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Dear Friends,

It is our immense gratification in presenting the annual report of DMI
for the year 2007. Innovative concepts, new-fangled approaches and new
tactics are introduced every year in accordance with the vision, mission,
strategies and objectives of the organization. This annual report contains
sharing on some new facets in addition to the regular and continuous
programs.

The major propel areas of DMI is to boost the deprived and the
marginalized rural people from oppression, misery, helplessness,
hopelessness, poverty, ignorance, illiteracy, communalism, unemployment
and inequality through effective and enlightened animation and organization
of leadership through systemic animation for every developmental program to

have sustained impact on the permanency of our programs.

The number of projects implemented with the active collaboration of
its partners, especially its programs for the benefit of women, youth, children
and the demoralized are clear proof of the Society of DMI's vitality and
success. This success is not the consequence of fortunate circumstances. It is
the outcome of hard work, professional planning, meticulous monitoring and
evaluation, transparency in management with the view that each rupee is

stretched to the maximum.

Our heartfelt gratitude to all those who have contributed to DMI’s
success in 2007, especially its financial partners and the many coordinators,

supervisors and animators involved in its programs as well as NGOs and



GOs. We could proudly say that each penny is well spent, bringing better
results to the poor for whom and with whom we work in partnership.
DMI aims to reach out the neediest, who do not receive any help from
elsewhere. Women, children and susceptible section are the prime target of
DMI.

Women Development is our Focused Mission.

We gave fish in the initial stages of our Mission.
We are proud to proclaim our women are able to fish,
and trade the same today in the merits of our service.

They in turn teach fellow women to catch fish.

We went to the field with Buds.

Our service of Buds bloomed in the midst of people’s Life

ORIGIN:

The Society of Daughters of Mary Immaculate & Collaborators is a Society of
Apostolic life for women. DMI was born, in the name of Daughters of Mary
Immaculate on 28th of January 1984 in the remote village called Pandravedu
near Thiruthani, to hear the cry of the poor and to make them fully human
and fully alive by transforming the people from illiteracy, ill health, caste,

religion and social discriminations.

CHARISM:

“Loving God in serving the poor to be fully human and fully alive”. We
strive to make the poor fully human and fully alive through which we too
become fully human and fully alive. We will ever be the missionaries of the

poor and the abandoned.



MISSION:

To enable and empower the poor, outcaste marginalized women and Children

through a process of Socio economic and Political empowerment.

Contextual awareness

Socio economic empowerment of women.
Addressing various women issues.

Micro economic activities.

Capacity building.

Leadership development.

Development of women's union.

Gender sensitivity.
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Political participation
10. The community development services.

11. Rights Based Approach and Programming

AlIM AND OBJECTIVES:
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To organize the marginalized poor into people's forums at village level,

block level, District level and state level.

To reach out the unreached villages and to provide basic awareness and

social education.

To conduct community health education and render medical services to

the needy.

To organize non-formal schools to help the illiterates and the dropouts to

become literates.

To promote socio economic programme in order to support the

development and empowerment process of the people.



9 To conduct higher technical education centers (polytechnics, college of
engineering) to bridge the gap between the rich and the poor in knowledge

level and practices.
9 To promote income generative activities in a collective way.

9 To address various social problems and find solutions through collective
actions of the people.

9 To identify the issues of disabled people, orphans, street children and
rehabilitate them through shelter homes, education and skill

developments.

TARGET GROUP:

1. Women and children 2. Working children

3. Special children 4. Street children

5. Tsunami affected 6. School dropouts

7. Dalits and Tribals 8. Physically challenged

MISSION COUNTRIES OF DMI:

1. India
2. Tanzania
3. Zambia

TARGET AREAS OF DMI IN INDIA:

. Tamil Nadu
Andhra Pradesh
Maharastra
Bihar
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SI.No | Nameof theDistricts Blocks Centre Name
Chennai province 1. Pallipet 1. Keechalam
1. Thiruvallur Dt 2. RK.pet 2. Keechalam
3. Kadampathur 3. Perambakkam
4. Poonamalle 4. Poonamalle
2. Kancheepuram Dt 1.St. Thomas Mount | 1. Thirisulam
2. Walgjabad 2. Ottanthangal
3. Sriperumbudur | 3. Perambakkam




3. Chennai 6 Zones 1. St.Thomas Mount
Southern Province 1. Ponamaravathi 1. Annai Nagar
1 Pudukottai Dt 2. Annavasal 2. Annai Nagar
3. Pudukottai 3. Annai Nagar
2. Perambalur Dt 1. Veppur 1. Valikandapuram
2. Veppanthattal 2. Vaikandapuram
3. Salem 1. Kalvarayan Hills | 1. Thekkempattu
4. Dindugal 1. Kodaikanal 1. Kavunji
2. Vadakaraiparai
3. Shenbaganur
5. Sivagangai 1. Devakottai 1. Kodikottai
6. Nagai 1. Nagai 1. Nagai
2. Keelayur 2. Nagai
3. Sembanarkoil. 3. Nagali
North province
1. Chittoor-Andhra Pradesh 1. Kuppam
2. Diglipur Dt — Andaman 1. Diglipur
state
3. Patna Dt — Bihar state 1. Jay Nagar
4. Madhubani Dt — 1. Danapur
Bihar state
5. Sindhudurg- Maharastra 1. Saswad
2. Chinder
6,. Bandara, @ Gondia — 1. Tumsar
Maharastra
7. Pune Dt — Maharastra 1. Pune

WOMEN DEVELOPMENT WORK:

Women are not given the basic education. Hence they are unaware of their
status and treated as objects and slaves. Women are not able to recognize
that they are dominated by men, which shows their ignorance. Women are
suppressed in such a way that they have no words against the male
domination. Women are the one who work more than men. Therefore, they

frequently fall in ill.



To empower the women socially, educationally, economically and politically
we have started the developmental activities for their emancipation. This
report clearly elucidates the improvements brought forth by DMI in its target
areas. DMI is vivid to be the small instrument in bringing a number of
changes in the lives of people in their way to develop themselves. We attribute
this tribute mainly to the poor who are struggling to come out from the
receivership to the partnership and finally to the ownership. DMI always
looks for the better ways to bring sustainable development. This success is
not the consequence of fortunate circumstances. It is the outcome of hard
work, professional planning, meticulous monitoring and evaluation,
transparency in management with the view that each rupee is stretched to

the maximum.

The structure of the working team is Councilor for Social work, Social
Work Convener, Councilor for mission, Provincials, National
Coordinator and Program Coordinators. Under the National Coordinator
the following team is functioning:

National Coordinator -1

|

Regional CoTrdinators -3

District Coordinators - 18

l
l l

Chennai Region Kodaika;al Region NagapaLtinam Region North Region

Thiruvallur Dt. Dindugal Dt. Perambalur Dt. Jaynagar Dt.
Kancheepuram Dt. Salem Dt. Pudukottai Dt. Danapur Dt.
Chennai Dt. Madurai Sivagangai Dt. Tumsar Dt.
Nagapattinam Dt. Chinder Dt.
Thanjavur Dt. £ Saswad Dt.
Pune Dt.
Kuppam Dt.

Andaman Dtl.

1Dt - District



WOMEN DEVELOPMENTAL ACTIVITIES

1. A. FORMATION OF SELF HELP GROUPS:

The main objectives of formation of Self Help Groups:

Ya
Ya
Ya
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To enhance unity and affinity among the target group

To instill a desire in the women to save money for their better future
To make the have-nots into haves

To tap government resources for their economic empowerment

To take up developmental activities collectively

To increase the knowledge of the target women to take appropriate steps to

fight against the evils that affect their empowerment.

The major aim of the formation of SHGs is to promote savings and to credit

for the productive and consumption purposes. The unorganized women were

motivated to form themselves in to Self Help Groups to inculcate saving

habits and fight for their rights collectively. 423 Self Help Groups were formed

in the year 2007. In total, there are 7229 groups under the direct supervision

of DMI Society. In total we cover 52 Blocks involving 1,26,902 women. In the

northern part of India we are working in 8 districts helping 52,000 people.



(b). Total SHGs in India:

SI.No | Name of the | Total number | Total Members
District of SHGs in
2007
Tamil Nadu
1. Thiruvallur 2387 40,579
2. Kancheepuram 1835 31,195
3. Chennai 120 2,040
4, Pudukottai 313 5,321
5. Perambalur 779 13,243
6. Salem 268 4,556
7. Dindugal 496 8,432
8. Sivagangai 285 4,845
9. Nagai 473 8,041
North India
1. Chittoor £ Andhra 185 3,145
2. Diglipur £ Andaman 15 255
3. Patna = Bihar 32 544
4, Madhubani + Bihar 80 1,370
5. Sindhurdurg+ 25 425
Maharastra
6. Bandara, Gondia =+ 208 3536
Maharastra
7. Saswad+ Maharastra 22 374
Total 7521 1,227,857
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7000 -

6900 -

6800 -

6700 -
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2. SAVINGS:

The savings are regularly done by the self help group women in the meetings

to avoid confusion. Every group member saves Rs.40 to Rs.60 every month.

The savings immediately deposited in the bank by the group members who

are nominated in a chain basis. Through this every member of the SHG learn

to deposit the money in the bank. The savings of every month deposited first

and if any one is in need to take internal loan then the money needed is

withdrawn. A penalty fixed by the group is collected if the member does not

pay the savings on time.

Total Savings of the SHG’s

SI.No | Name of the | Total Total savings | Total savings
Districts savings up |during these |up to this
to last | months— month—Rupees
month Rupees
(in crores
Tamil Nadu
1. Thiruvallur 6.50 1150550 66150550
2. Kancheepuram 5.50 - 55000000
3. Chennai 0.50 128000 5128000
4. Pudukottai 4.00 184250 40184250
5. Perambalur 4.50 1002950 46002950
6. Salem 2.75 95000 27595000
7. Dindugal 3.75 74968 37574968
8. Sivagangai 3.00 174000 30174000
9. Nagai 0.50 946480 5946480
North India
1. Chittoor £ Andhra 0.50 50000 5050000
2. Diglipur + 0.25 10000 2510000
Andaman
3. Patna * Bihar 0.10 10000 1010000
4. Madhubani £ Bihar 1.00 45000 10045000
5. Sindhurdurgt 0.10 5000 1005000
Maharastra
6. Bandara, Gondia * 1.50 100000 15100000
Maha..
7. Pune £ Maharastra 0.10 10000 1010000
Total 34.55| Rs.3869818 | Rs.349369818
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3. INTERNAL LENDING OF THE SHGS:

The members save Rs.40 to Rs.60 every month. They pooled financial
resources to make small interest bearing loans to their members. This
process creates an ethic that focuses on savings first. The setting of terms
and conditions and accounting of the loan are done in the group by
designated members. The needs of the members who want to avail internal
loan are prioritized and according to that internal loans are distributed. The

women who have taken loans repay them with minimum interest.

4. BANK LINKAGES:

A most notable milestone in the SHG movement was the SHG Bank Linkage
programme. When the group is matured, the SHGs were linked with the local
banks to avail loans. The bank manager and the field officer study the
regularity of the meetings and their group savings. According to that they
prioritize the groups to avail bank loans. Our Self Help Groups were also

linked with the banks to avail bank loans.
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Nearly 5500 SHGs received external loan as revolving fund and for the

economic activity from different government schemes.

1. Direct loan from National Bank for Agriculture and Rural Development.

2. Subsidy loan from District Rural Development Authority

3. Tamil Nadu Adi Dravida Corporation subsidy loan for Scheduled Caste and
Scheduled Tribes.

4. Loan from DIC office

5. Direct loan from the banks ...etc.

The women SHGs received subsidy from the municipalities also.

The external Loan amount is : Rs. 69 corers

The subsidy Amount is : Rs. 33 corers

6. FEDERATIONS:

SHGs have also federated into larger organizations like Panchayat level, block
level and district level federations. Typically, about 15 to 50 SHGs make up a
Cluster / Village Organization (VO) with either one or two representatives
from each Self Help Group (SHG). Depending on geography, several clusters
or VOs come together to form an apex body or an SHG Federation. At the
cluster and federation level, there are inter-group borrowings, exchange of
ideas, sharing of costs and discussion of common interests. There are
typically various subcommittees that deal with a variety of issues including
loan collections, accounting and social issues. As already described, SHG
Federations have presented some key benefits to SHGs as a result of their

greater scale. Increasingly, SHG Federations are being seen as a key interface

with the SHG movement because of their formal registration.




FEDERATION DETAILS:

SI.No | Federations formed Tamil North Total
Nadu India

1. Panchayat level federation ( PLF) 225 25 250

2. Block level federation ( BLF) 17 5 22

3. District level federations ( DLF ) 9 - -

4. State level federation ( SLF ) 1 - 1

PANCHAYAT LEVEL FEDERATIOS AND THEIR SAVINGS:

SI.No Name of the District Total savings
up to 2007
Tamil Nadu
1. Thiruvallur 376879
2. Kancheepuram 346270
3. Chennai 750
4. Pudukottai 15330
5. Perambalur 366365
6. Salem 24950
7. Dindugal 132070
8. Sivagangai 23185
9. Nagai £ Ward Level Federation 11000
North India
1. Chittoor + Andhra Pradesh 10000
2. Diglipur + Andaman
3. Patna + Bihar
4. Madhubani + Bihar 4500
5. Sindhurdurg+ Maharastra
6. Bandara, Gondia tMaharastra 7500
7. Pune £ Maharastra

Rs. 12,96,799
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TOTAL SAVINGS OF THE BLOCK LEVEL FEDERATIONS IN

TAMIL NADU:
SI.No Name of the District No. of BLFs Total savings up
to Dec. ‘07
1. Thiruvallur 4 3400
2. Kancheepuram 3 372955
3. Chennali - -
4. Pudukottai 2 425
5. Perambalur 2 -
6. Salem 1 7025
7. Dindugal 1 -
8. Sivagangai 1 2020
9. Nagai 3 -
Total 17 Rs. 385825

FEDERATION TRAININGS:

We have conducted various Trainings for the Federations on different aspects

in order to bring them powerful women in the society and to face all kinds of

social discrimination and the problems in the world.

trainings were given to the Federations in the year 2007.

Following were the

SI.No Topics Beneficiaries

1. PLF formation and its activities 12500
2. BLF formation and its activities 1100
3. DLF formation and its activities 450
4. The importance of state level federation 225
5. Political participation training 3400
6. Women and good governance 1700
7. Leadership and Personality development 12500
8. Training on Gender sensitization and women 4250

issues
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9. Training on state election and Panchayat 17000
election

10. Panchayat Raj and Grama Saba 25000

11. Addressing social evils 1500

12. Women's Mass movement 25000

13 PLF Office Bearers Training 1,850
TOTAL 1,06,475

SKILL TRAININGS:

“Economic independence is the first step towards women’s empowerment and

socio economic exploitation.

empowerment leads to emancipation”

Due to lack of skills, the SHG women in the
target areas had to depend only on
agricultural activity which is also seasonal.
They get Rs.30 per day for their hard work
which is not sufficient to meet their basic
needs. Moreover they are illiterates. The

target population was totally ignorant of the

To improve the economic standard of target group and reduce poverty, the

target women were given training in short income generation modules like

Phenol making, Incense stick making, Bricks making, Vermi composite and

Masala powder making to embark in income generation programs to increase

their annual family income. Skill training has become a suitable means of

developing their skills, employment and earning capacity of the target group.

Besides technical training, they are also given entrepreneurship, managerial

and communication skills.
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SI.No

NAME OF THE TRAINING

TOTAL NO. OF
BENEFICIARIES

1 Tailoring 225
2 Catering 70
3 Nursing 20
4 Herbal 10
5 Agriculture 60
6 Computer 72
7 Cycle repairing 10
8 Ready-made Garments 80
9 Fiber works 30
10 Driving 10
11 Fashion Technology 9
12 Oil Painting 25
13 Embroidering 160
14 IT + Training 23
15 Vetinary Training 10
16 Lather goods training 90
17 Jute Bag training 30
18 House holding training 30
19 MS Word Office 3
20 Cell phone service 2
21 Bakery training 16

Total 985

ECONOMIC TRAININGS:

SI.No Name training Beneficiaries

1 Chemical preparing 24
2 Photo making 14
4 Pappad making 30
5 Handicrafts 204
6 Petty shop 208
7 Zerri works 70
8 Tailoring 170
9 Nursing 120
10 Vermi composed 240
11 Masala Powder 1300
12 Bricks making 70

Total 2450
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The women groups are promoted to be more independent and self-
reliant, by making them involve in Income Generating Programme. In
this process, we have trained the women to become entrepreneurs in
their locality. Individual women too were encouraged and supported to

be successful entrepreneurs in their areas.

DETAILS OF ECONOMIC ACTIVITIES AND BENEFICIARIES:

SI.No ACTIVITIES NO. OF
BENEFICIARIES

1 Stone cutting 560

2 Rice market 310

3 Condiments provision stores 70

4 Garments, Garlands & Tailoring 97

5 Saris & cloth sales 68
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6 Tiffin & Fast food centers 194
7 Surf, Sabena, Phenyl, Blue, Computer 105
Sampirani, Candle

8 Selling Toilet articles 78
9 Leather item selling 34
10 Vessels selling 64
11 Fancy stores 29
12 Small venting & Vegetables, Fruits 158
13 Stationary Shop 72
14 Cultivating 320
15 Embroidering 162
16 Milk Dairy Milk Society 163
17 PCO & STD booth 65
18 Xerox & Binding 32
19 Cycle shop 16
20 Pot Making 69
21 Viewing 79
22 Ration Shop 3
23 Tailoring 63
24 Photo making 15
25 Grinding Flour 5
26 Shamiyana 5
27 Grazing the goat 43
28 Village Hotel 42
29 Cloth = Mobile shop 16
30 Simple chemical shop 7
31 Zerri works 70
32 Pappad making 17
33 Catering 78
34 Basket 50
35 Petty Shop 21

Total 3180
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LEADERSHIP TRAININGS:
“If your actions inspire others to dream more, learn more, and become
more you are a Leader”

To inculcate leadership qualities in the self
help group women regular leadership
trainings were arranged in which the SHG
women actively participated and enhanced
their leadership skills. The resource persons

who are qualified in this field were called to

impart the training to our SHG women. The
resource persons clearly explained to them the qualities of a good leader,
types of leadership and how to develop leadership qualities. Nearly 55,000
women had undergone this training program and enhanced their
leadership qualities. After the training program, we could notice the women
taking up initiatives to conduct programs. We also see to that there is change
of leadership every six months in the SHGs. Hence, everyone has the chance
to develop their leadership qualities and lead their group in an effective way.
The impact of these trainings were clearly noticed when the elected women
Panchayat leaders and ward members effectively administer the activities at

ward and Panchayat levels.

WOMEN’S DAY CELEBRATIONS:

24 years of service with the marginalized women and children, DMI has
proved its strength by mobilizing 15,000 women leaders at Nehru Indoor
stadium which is situated at the heart of Chennai on March 8th 2007 on the
day of International Women's Day celebrations. It is remembered as a
historical day for the Society of Daughters of Mary Immaculate for the reason
that Honorable Chief Minister of Tamil Nadu Dr.Kalainger M.Karunanithi was
the chief guest for this mega event. Central Ministers Smt.Puranthanreswari
and Sri.G.K.Vasan, Ministers M.K.Stalin, Thambithurai, Mr. Peter Alphonse
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MLA, Archbishop of Chennai Rt.Rev.Chinnappa and several other government

functionaries also participated in the women's day celebrations.

a
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The guests appreciated the hard work of the organization in empowering the
poor and marginalized sections of the society towards their emancipation.
Best Self Help Groups, Panchayat Level Federations and Block Level

Federations were awarded on this auspicious occasion.
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21st ward from Nagapattinam District got the best W(:ard Level Federation
award. The Honorable Chief Minister of Tamil Nadu Dr.Kalainger
M.Karunanithi gave the loan of Rs.4,25,000/ - to this Block Level Federation.
Two of our SHGs from Pudukottai district have received the Best Self Help
Group Awards. One of the SHGs namely Pothigai from Perambalur district
got their best SHG Manimegalai award and received Rs.10,000/ - and a merit
Certificate. Thiruvallur Districts, Poonamalle, Pallipet, and R.K.Pet Blocks got
their best SHG Manimegalai award and certificates. Dindugal District, Poondi
and Kodaikanal Panchayat received Manimegalai award for best PLF and Best
SHG.

TRAININGS CONDUCTED FOR SHG WOMEN AND STAFF:

We conducted special trainings for the Staff and the women in order to train
them and to know their rights to make them
efficient women. Following are the trainings

were organized by National Coordinator.

Right Based Approach
Annual Review Meeting.

Skill Training.

Animators& Representative and SHG
Training.

Catering Training
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Date Training Venue
19.08.07 Right Based Approach Hill Top-St.Thomas
Mount

Right Based Approach Y
20.08.07

Right Based Approach "
21.08.07

Right Based Approach vy
05.09.07
06.09.07 Right Based Approach vy
03-10-07 Report writing & Monitoring Poonamalle
05.10.07 Right Based Approach "
06.10.07 Right Based Approach "
16.10.07 Right Based Approach Nagapattinam
17.10.07 Right Based Approach Nagapattinam
29.10.07 Right Based Approach Vadakaraiparai
30.10.07 Right Based Approach Vadakaraiparai
03.12.07 Annual Review and planning Amala Bhavan
04.12.07 Annual Review and planning Amala Bhavan

HUMAN RIGHTS DAY:

We have celebrated the Human Rights Day; in order to make the people to
understand the Rights that they have as women, therefore almost all the
districts have taken initiative and celebrated Human Rights day in a meaning
way. Nearly 15,000 women actively observed this day. Government officials,
Lawyers and Human Rights activists were invited to deliver talks on human

rights to our Self Help Group women. Cultural programs on human rights
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were performed by our Self Help Group women. Women have become aware of

their rights at this juncture through this initiative.

COMMUNITY HEALTH CARE:

Due to poverty and other social reasons, health was not given due priority
and importance by the women and children. Community health education as
a key activity is being implemented in all the target villages. As a part of

reinforcement the topics were taught.

Basic health information.
Hygiene and cleanliness.
Herbal medicine.

Immunization

Medical camps were organized in the target villages involving the Government
doctors and Primary health centre officials. The aim of health trainings and
medical camps was to make the people aware of basic facts about health care,
prevention of diseases. Thousands of families benefited through these health
programs. Now people are becoming more aware of their health status and

paying attention to make use of service of primary health centre.
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Awareness on HIV and AIDS was given to the target beneficiaries. Through
these awareness programs, the target population has become aware of this
dreaded disease and takes precautions to elude infection. They are also
taught to give proper care and love to the people who are infected with
HIV/ AIDS. Nearly 40,000 people were given awareness on this dreaded

disease.

SOCIAL AWARENESS TRAINING:

Awareness program on personal and social
hygiene was conducted for the self help group
women in the target areas. The resource
persons and the program staff gave valuable
inputs how to keep themselves and their

surroundings neat and clean. We used charts

and pictograms which helped the beneficiaries
to register in their minds what they learnt. We also motivated them to apply

for the construction of individual toilets supported by the State government.

MASTER TRAINERS:

We are very happy to inform you that four of our sisters have been selected as
master trainers by Women Development Corporation of Tamil Nadu. As on

today the number of districts covered by the master trainers is Madurai,
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Cuddalore, Dindugal, Kancheepuram and Thiruvallur. They also train the

other NGOs and promote them as Training of Trainers.

SI.No Name of the beneficiaries No. of Participants

1. Training for Block  Development 220
Officers

2. Training for Bank Managers 120

3. Non Governmental Organization Staff 420

4. Prime Minister Rojar Yojana + State 30
Coordinators

5. Religious people 58

Total 848

COMMUNITY BASED DISASTER RISK MANAGEMENT:

Nagapattinam Districts in Tamil Nadu is very
much underdeveloped due to continuous
drought, lack of water and other resources. This
district is always prone to cyclone, depression,
tidal waves, and typhoon. The perilous Tsunami
devastated the coastal villages of Nagapattinam
26th December 2004 in which thousands of

people were killed and most of them lost their chattels. Their development is
spoken of only on papers but they are economically very poor. If they make
one step forward they are pulled back two steps because they are poorly
organized and lack of financial resource. For generation together middlemen
and brokers exploit their hard labor and pay minimum for the fish each day.
It is not sure whether the men will return safe their homes each day. Family
waits for their return with fear and anxiety. A fraction of moment is enough
for the rough sea weather to engulf them like this Tsunami. These families

are socially, economically and politically far backward till today.
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The women folk have to be in their houses.
Some go for menial work. If the husband does
not catch any fish the entire family starves for
the food. The men drink heavily and they do
not save anything for the future. The women

still relegated as second class citizens in the

fisher folk communities as they earn nothing.
The women always have to depend on their husbands for their survival.
Seeing the pathetic conditions of fishermen villages, DMI started Community
based disaster risk management to the target group to reduce the risks

during the time of disasters.

PLA exercise was conducted in all the villages to learn the vulnerability of

the target villages

Awareness on community based disaster preparedness concept was

created among the beneficiaries.

Teams like, early warning committee, first aid committee, shelter
management committee, food committee, rescue and evacuation
committee were formed and trained. The roles and responsibilities of each

committee were clearly explained.

Health camps and capacity building training programs were organized.
The women and children actively participated in the trainings as they are

the most vulnerable groups.

NETWORK ACTIVITIES:
All the district coordinators have been asked to develop networks at the
district level.
™ Thiruvallur  District networks with Pollution control, Forest
Department, Hyundai and companies like Aginamotto, Nokia,

St.Gobain, Mobis and MRF for job placement.
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™ Dindugal, Perambalur, Salem, Sivagangai districts networks with
SENARD, TNVHA, YWCA, CHAT, TMSSS, REEDA for HIV/AIDS
programme

™ Perambalur District networks with Agriculture Man Ecology Foundation
for - Agriculture Development.

™ Salem District network with CASSA for Child Care and SAl, World
Vision for Forest Ration.

™ Nagapattinam District networks with Christian Workers Movement for
skill training programme.

™ Kancheepuram District networks with Hyundai, St.Gobain, MRF,

Nokia, and Human Rights Department.

IMPACT:

8

The SHG women through their Federations approached the government
and received 300 House Pattas (plots).

The SHG women collectively submitted memorandum to their respective
Panchayat leaders to provide street lights. Getting constant pressure from
women, they installed 420 Street lights in our target villages.

Families who did not have family ration cards applied for the same. In
total, our beneficiaries received 450 Ration cards in this reporting period.
The Federations helped the old age women in their respective areas to avail
old age pension scheme for 210 poor women. Each woman receives
Rs.150/ - every month.

The State Government of Tamil Nadu has a scheme for the women who are
below poverty line to get assistance for their marriage. Nearly 220 women
applied for the same and received Rs.15,000/ - per head.

The federation members helped 180 poor widows to receive widows'
pension scheme from the government. Each widow receives Rs.200/ - every
month.

202 poor SHG women applied for pregnancy scheme and received
Rs.2000/ - each.
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359 women insured for their children's education.

We arranged job opportunities for 72 women.

60 of our SHGs helped 500 poor children by providing them stationary
items which is worth Rs.26000/ -

We approached LIONS CLUB to help 180 poor children to continue their
education. They came forward and donated Rs.21,600/- towards this
noble cause.

Our SHG women from Nochili village started a ration shop which was
officially inaugurated by the local MLA Mr. Krishna Murthi.

SHG women from Nemilicheri Panchayat approached the government
officials to establish marketing training center. On hearing the need of it,
the government constructed a training center worth Rs.10, 00,000/ -
Women learnt life skill.

Women are able to face the challenges in the competitive world.

Able to move with the officials.

Demanding for their Rights

Many women leaders promoted

Women aware of their rights and the Basic schemes offered by the
Government, so they automatically have their meetings monthly in the
Block and the leaders are respected by government officials.

Increased number of women entrepreneurs.

Social status of women changed.

FUTURE FOCUS FOR 2008:

¥
¥
3

3

Formation of 100 more new Self Help Groups in each districts
Strengthening of existing 7229 Self Help Groups

Create awareness on Right based Approach to Federation Leaders.
and take up social and women issues

Motivating the parents to send their children to the school to achieve
one of the Millennium goals “Primary Education for all” in our working

areas.
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% Create more awareness on Gender equality

% Training on women rights to the Self Help Group women

¥% Motivating SHG women to take part actively in Grama Sabha Meetings and
demand for their rights and needs

¥ Formation of Block level cultural team

% Encouraging women to take up economic programs and thus pave
way for reduction of poverty

% Strengthen the PLFs, BLFS and DLFs

¥% Take up environmental issues through PLF and BLF

¥% Networking with GOs to avail more schemes for the women

¥ Train SHG women to become resource persons on various topics

% Conduct regular health camps and create more awareness on
HIV/ AIDS and other dreaded diseases

¥% Pre and post natal care to reduce infant mortality and maternal death
rate.

MEN DEVELOPMENT:

The Society of DMI commenced its activities for the men folk also. The
unorganized men also were also organized in to groups. There are 280 men
groups formed up to now. Regular trainings were given to them to conduct
their regular meetings. Besides that they were also trained according to their
interest like Mechanic, electrical and electronics, computer hard ware etc. The
trainees who successfully complete their trainings are helped to get job
placement in the neighboring companies. The Society of DMI has good
network with the companies and placed hundreds of men in these companies.

The men are motivated to take up social activities in their respective villages.
MEN GROUP FORMATION:

The involvement of men joining hands with women in terms of development
have been initiated by our regular interaction and education in order to

organize themselves into strong homogenous groups to improve their

collective strength, bargaining power and receiving mechanisms.
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SAVINGS:

Savings are also taken up by the men groups. They have saved so far
Rs.5, 040,000/- (4200 x100X12). Total Amount saved is Rs.8,118,000/ -

(6765 x 100 x 12)

The number of groups formed this year in district wise:

Name of the Districts

No. of Group9

Total No. of Groups

Total Members

(2006) (2007)

Thiruvallur 35 80 1200
Kancheepuram 24 54 810
Salem 15 32 480
Perambalur 30 75 1125
Kodaikanal 47 98 1470
Nagai 16 40 500
Chennai 4 20 300
Kodikottai 37 555
Annai Nagar 15 225

TOTAL 171 451 6765

CHILD DEVELOPMENTAL PROGRAMS

INTRODUCTION:

The development of children, mainly the girl children is one of the main and

important Mission of DMI from the beginning of the society. To enable the

poor, Orphan and the disabled Children to be “Fully Human” and “Fully

Alive”, the DMI's under the guidance of our Founder Fr. Arul Raj and with the

help and support of the General Administration, have developed 12 Homes &

3 Missions in North and South India.
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AlIM:

To enable the poor, disabled, and the Tsunami affected children to be

fully human and fully alive.

OBJECTIVES:

¥ To create a homely atmosphere for the children in our care.

¥ To treat the children with respect and motherly care.

% Accompanying them as Mother, Teacher and Guru.

% To bring educational excellence in the children.

% Providing financial support to complete Higher and Technical Education
through sponsorship program.

% Motivating the children to be a better person through moral and faith
formation.

¥ Creating a healthy environmental situation.

¥ Talent development programs (dance, music, artwork, drawing)

Direct Help Indirect Help
Children's home Non formal Education
Sponsorship programme Supporting formal schools
Support for basic Education Special coaching
Support for Technical Education Children's camp
Moral & ethical techniques Children's club
Children's Parliament Health camps
Tuition Centers
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HOUSES ARE MADE BY HANDS BUT HOMES ARE MADE BY HEARTS

Giving life to the children is one of the important missions of DMI. Hence the
orphans, semi orphans, Tsunami affected physically challenged and the
deserving poor children are accommodated in 12 children's homes. Their day
today needs like clothing, shelter and educational expenses are taken care of
by the society of DMI. The children are also given continuous motivational

programs to become fruitful citizens.

DETAILS OF CHILDREN IN OUR HOMES:

SI.No | Name of the Place | Name of the Children’s Number of
Home children

1. Keechalam Katherinas Children's Town 85
2. Chettiyapatti St.Joseph's Children's Home 134
3. Kodikottai Neethiyar Karunai lllam 54
4, Annai Nagar Anbu Illam 42
5. Elupatti A.S. Rehabilitation center 30
6. Kavunji Arockia Girls Home 40
7. Ottanthangal Marco Home 46
8. St. Thomas Mount Karunai lllam 28
9. R.M.Thurai Amali lllam 42
10. Nagapattinam DMI Children's Home 65
11. Saswad 25
12. Andaman 27

Total 618
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FAITH FORMATION:

“Children require guidance and sympathy far more than instruction”

Children are trained and given chance to
deepen their faith in God. Regular
Catechism and Moral education classes are
being conducted to experience the love God
to the humanity. Every day, they recite

rosary along with the sisters. They

participate in the Eucharistic celebrations

twice in a month. After the holy Eucharist on Sundays, they attend
catechism classes. They are helped to develop their character formation and
becoming fruitful citizens of tomorrow. They are taught to give respect to one
another and nurturing the human values at the tender age.

EDUCATIONAL SUPPORT

A. SUPPORT FOR SCHOOL EDUCATION:

aThe real development takes place when every one is educated”
To fulfill this objective, the DMI provided basic amenities to the children in
the orphanage to have better access to quality education without any
encumber. They are provided with uniforms, books and note books.
Education is the stepping stone towards the social economic and political
empowerment. Hence a total number of 1379 children are being supported

by the society for their basic Education.

Following are the results achieved in the past academic years:

9 Children are given chance to learn good habits, value system and good
academic foundation.

9 Children below poverty line now have the opportunity to get value
based quality education in a safe and sound atmosphere.

9 Children become more socially open without barriers of caste and

creed.



9 They are helped to develop their inner potentials and leadership
qualities.

9 Patriotism, social concern, civic sense and knowledge on ecology are
inculcated at the tender age.

9 The literacy rate started increasing and the drop outs rate decreased.

9 Primary education for all as proposed by Millennium goals and as per
five year plan of Central and State governments of India are fulfilled in

the target areas.

B. SUPPORT FOR HIGHER & TECHNICAL EDUCATION:

“All men must strive to learn before they die.”

¥ Education is the stepping stone
towards the social economic and
political empowerment.

¥% Hence to enable the poor, Tribal, and
tsunami affected children who are
unable to proceed their education

due to the poor economical

constraints, we the society of DMI
came forward to help in many ways for any kind of higher studies.

¥% We are supporting 52 students for higher and technical educations. They
are put up in our institutions where they can carry on their schooling

without any difficulties. Some of our past pupils study different courses
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like Bachelors in Arts, Business Administration, Engineering, Computer
Science, Commerce, Catering and Hotel Management, Lab technician etc.
INTER PERSONAL SKILL DEVELOPMENT:

The children in our homes are regularly given chance to develop their inner
potentials. Singing, drawing, dancing, Elocution and Quizzing competitions
are frequently conducted and the winners are awarded with prizes. They are

given time for recreation and the main objectives are,

¥ To use their free time fruitfully
% To inculcate moral values in children
% To develop their inner potentials

% To mould them to become fruitful citizens for tomorrow.

CELEBRATIONS:
The festivals and celebrations are regularly celebrated in the orphanage.
During these days, the children are given a chance to exhibit their talents.

Various competitions are conducted and prizes are given to the winners.
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Celebrations like, Republic Day, Independence Day, Children's Day, Parents
Day and Teachers Day were commemorated. Festivals like Pongal, Deepavali

and Christmas are celebrated every year.

MEDICAL CAMPS:
“Health is wealth.” Keeping this in mind, we conduct regular health clinics

and health education classes to the children.

The specialized doctors are invited regularly to diagnose the health status of
the inmates and vaccination and tablets are given to the students who are
fallen in sickness. Nutritious food is given to the inmates of the orphanage at
free of cost. The children are taught to keep themselves and their
surroundings neat and tidy. The health status of the children is increased
considerably. The measurement of their weight and height is documented and

weak students are given extra care to come to the normalcy.

COACHING CLASS:
To improve the educational standard of the poor children in the village, DMI

operates 43 tuition centers through which 1445 children are supported. The
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tuition centers encourage the children to clarify their doubts, and also make
them understand the difficult subjects. Tuition centers play the role of change

agents in children’'s life and as a result of it; the drop-outs rate is reduced.

It has created an interest in the children the value and importance of the
education for their better future. They have gained self confidence, academic
excellence and value based education. They are continuously helped to

discover and develop their talents through various extra curricular activities.

CHILDREN'S PARLIAMENT:

Good habits are your best helpers; preserve their force by
stimulating them with good actions.

We have 18 children's parliament in which 1228 children are members. The
main objectives of formation children's parliament are;

 To develop leadership qualities at the tender age

« Toimprove their civic sense and skills

 To create awareness on various issues in their neighborhood

 Toinculcate saving habits
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SUMMER CAMPS:

We organized summer camps for children in the month of May. We have
organized 4 courses for the home children. The main objectives of the
summer camp

Y% To use their free time fruitfully

% To inculcate moral values in children

% To develop their inner potentials

% To mould them to become fruitful citizens for tomorrow.

PICNICS:

The children had an opportunity to ventilate their fatigue during the day out
every month. They were given chance to visit the historical places and taken
to amusement parks for enjoyment. We could notice the joy and enthusiasm
of the children when they were taken for this tour. They also learned about

the historical place through our initiative.
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PARENTS ASSOCIATION:

We also conduct the parents meeting once in a year and give them the input
about their children. We explain to them the strengths and weaknesses of the
children to their respective parents. We clearly explain to them the roles and
responsibilities of the parents in the development of their children. This helps

us to develop good rapport with the parents.

PASTORAL WORK BY DMI SISTERS:

The sisters are ever ready to do the mission
of Jesus. We involve in parish activities and
pastoral ministries in our mission areas.
The pastoral work is done through,

Taking care of the Anbiyam (Basic

Christian Communities)

Distributing the Holy Communion to the
sick and aged people in the villages.
Teaching catechism to the children every Sunday in the parish church.
Conducting prayer services.
Visiting the Christian families.
Taking care of the church activities in the parishes.
Preparing the catholic children for the first communion and confirmation.
Preparing the adults for marriage.
Taking the Vacation Bible School classes every year in the month of May.
ACHIEVEMENTS:
Through our regular family visits we developed good rapport with the
target beneficiaries.
We were able to create awareness in the minds of the people on various

factors that affect their improvement.

40



We conducted regular prayers and helped them to experience the love of
God.

By conducting Catechism classes, the children are taught the good values
of Christ and following in their lives.

The beneficiaries regularly attend Sunday masses and other prayers and
nurturing the good values to be good Christians.

After thorough preparation, many of the children received Holy

Communion and understood the real meaning of it.

CONCLUSION:

The future plans look interesting, promising and challenging. With full

satisfaction of the work accomplished, strengthened by experience, we DMIs

along with our beneficiaries look forward with courage and confidence for the

new challenges of tomorrow with more vigor, courage, hope and dedication. It

IS our immense gratitude to thank all the benefactors, staff and the

volunteers who rendered their help to execute all these programs effectively.

The people in the target areas proudly say,

“None cared for ages, while DMI is striving to give us
identity in the society”
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