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IINNTTRROODDUUCCAATTIIOONN::  

        ““IItt ’’ss   bbee tt tt ee rr  tt oo   ll ii gghh tt   oo nn ee   cc aann ddllee     

          TThh aann   tt oo   cc uu rrss ee   tt hh ee   ddaarrkk nn ee ss ss ””..   

  As  a  n on –profit  orga n iza t ion , DMI in  Na ga i is  gla d  to s h a re ou r  

h olis t ic developm en t  of th e com m u n ity es pecia lly in  th e s ectors  of ch ild ren  a n d  

wom en  growth  a n d  th e developm en t  du r in g th is  yea r  – 2007 .  Ou r  a pproa ch  

a n d  in terven t ion  towa rds  th e h olis t ic developm en t  of th e com m u n ity, es pecia lly 

th e vu ln era b le com m u n ity h a s  ta ken  a  m u lt i d im en s ion a l a pproa ch .  In ves t in g 

in  wom en ’s  lea ders h ip  to ga in  gen der  equ ity is  a n  opera t in g p r in cip le of ou r  

h olis t ic developm en t  a ct ivit ies .  As  a  s ocia l m ovem en t , it  orga n izes  a n d  

m ob ilizes  wom en  on  t ra de lin es , p rom otin g s ocia l a n d  fin a n cia l in depen den ce 

of poor  wom en  in  Na ga i d is t r ict  th rou gh  s m a ll en terp r is e developm en t . 
 

 WLF a n d  BLF lea ders  en a b le poor  wom en  to em erge a s  lea ders  in  th eir  

own  r igh ts  to in flu en ce pu b lic policy th rou gh  collect ive a ct ion  im provin g th eir  

s ocia l s ta n d in g.  We h a ve m otiva ted  wom en , to en r ich  a n d  em power  th rou gh  

va r iou s  t ra in in g p rogra m m es , s em in a rs  a n d  oth er  a ct ivit ies .  Th e wom en  a n d  

ch ild ren  developm en t  a re m er itor iou s ly m a rch in g forwa rd , growin g every 

s t ron ger  a n d  ever  vib ra n t .  Lots  of ch a n ges  h a ve com e a bou t  in  th e ba s ic 

s t ru ctu re of th e u n it  like wom en  win gs , a n d  th e developm en t  of lea ders h ip  

qu a lit ies  a m on g wom en .     Bes ides  th e p rom otion  of SHG grou ps  we h a ve a ls o 

form ed  PLFs  a n d  BLF. Th es e federa t ion  a ct ivit ies  h a ve rea lly boos ted  th e 

m ora le of th e wom en . Th ey n ow s ta r t  th in k in g of n ot  on ly th eir  in d ividu a l 

developm en t  bu t  a ls o of th eir  grou ps  a s  well a s  th eir  s ociety. Th eir  eyes  a re 

n ow open  to th e is s u es  of th e com m u n ity/ villa ge, like wa ter  a n d  s a n ita t ion , 

roa ds , clea n er  en viron m en t , h ea lth  a n d  h ygien e, ch ild ren ’s  edu ca t ion , s ch ool 

d rop  ou ts  etc. With  ou r  in terven t ion  a n d  con s ta n t  t ra in in gs  a n d  or ien ta t ion s  

th e wom en  wh os e voices  were on ce n ot  h ea rd  in  th e s ociety a re n ow in  a  

pos it ion  to ra is e th eir  voices  a ga in s t  th e viola t ion  of Hu m a n  Righ ts . Th e 

p la t form  is  crea ted  to figh t  for  wom en ’s  r igh ts .  
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THRUST: 

To p rom ote s u s ta in a b le s ou rce of in com e to a ll th e Ts u n a m i vict im s  a n d  

s a fe gu a rd  wom en  a n d  ch ild ren  by m otiva t in g th em  in  d is a s ter  p repa redn es s  a s  

th ey a re th e vu ln era b le s ectors  of th e com m u n ity. 

SPECIFIC OBJ ECTIVES: 

1 . To en a b le th e Ts u n a m i vict im s  to rega in  n orm a lcy by givin g th em  

cou n s elin g.    

2 . To in s t ill a n d  cu lt iva te th e h a b it  of s a vin gs  to m eet  ou t  th eir  fu tu re 

fa m ily a n d  edu ca t ion a l n eeds  of th eir  ch ild ren . 

3 . To p rovide m ed ica l ca re in  th e tem pora ry s h elters  a n d  to th e villa ges  by 

m ob ile Hea lth  clin ic. 

4 . To en a b le th e Ts u n a m i a ffected  da lits  to a t ta in  econ om ic developm en t . 

5 . To s t ren gth en  th eir  ca pa city by p rovid in g s k ills  t ra in in g in  th eir  lin e of 

work . 

6 . To en a b le th e Ts u n a m i a ffected  ch ild ren  to h a ve h olis t ic developm en t  in  

th e fu tu re 

ACTIVITIES: 

Wom en  developm en t  p rogra m m e 

1 . Self Help  Grou p  form a t ion  a n d  Pa n ch a ya t  Level Federa t ion  form a t ion  

Wa rd  Level Federa t ion  form a t ion  a n d  Block  Level Federa t ion  form a t ion  

2 . Ca pa city bu ild in g t ra in in gs  

3 . Skill Tra in in g 

4 . Tra in in g on  Com m u n ity Ba s ed  Dis a s ter  Ris k  Ma n a gem en t  p rogra m   

5 . Livelih ood  Progra m m e 

6 . Dis bu rs em en t  of Revolvin g Fu n d  a n d  Econ om ic Act ivity loa n  

7 . Produ ct ion  a n d  Ma rket in g 

8 . Mobile Hea lth  
 

  Ch ild  Developm en t  p rogra m m e 

9 . Hom e Ba s ed  ca re 

10 . Tu it ion  cen tre 
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WOMEN DEVELOPMENT ACTIVITIES 
 

SHG FORMATION: 
 

Till toda y, form a t ion  of SHG is  on  th e 

p roces s .  Th e u n orga n ized  wom en  a n d  

m en  were orga n ized  with  a  view to fu lly 

m a k in g th em  em powered  h u m a n  pers on s  

in  th e s ociety wh ere th ey will be t rea ted  

equ a lly a n d  given  du e r igh ts .  Du r in g th is  

yea r  we h a ve form ed  35  wom en  SHGs  21  

m en  SHGs . In  tota l 56  grou ps  were 

form ed  to em power  th e wom en  a n d  m en  to ob ta in  th eir  r igh ts  in  th e s ociety.   

 

S l.No   Nam e  o f t he  bloc k  Tot al No . o f.  SHGs  

 

1 . Na ga pa t t in a m    38 

2 . Na ga i-Mu n icipa lity 333 

3 . Keezh a iyu r   22 

4 . Sem ba n a rkoil   49 

                                                  Tot al               4 4 2  
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SAVINGS: 
 
Th e s a vin gs  a re regu la r ly don e by th e s elf 

h elp  grou p  wom en  in  th e m eet in gs  to a void  

con fu s ion .  Th e s a vin gs  im m edia tely 

depos ited  in  th e ba n k  by th e grou p  m em bers  

wh o a re n om in a ted  in  a  ch a in  ba s is . Th rou gh  

th is  every m em ber  of th e SHG lea rn  to 

depos it  th e m on ey in  th e ba n k . Th e s a vin gs  

of every m on th  depos ited  fir s t  a n d  if a n y on e is  in  n eed  to ta ke in tern a l loa n  

th en  th e m on ey n eeded  is  with d ra wn . A pen a lty fixed  by th e grou p  is  collected  

if th e m em ber  does  n ot  pa y th e s a vin gs  on  t im e. 
 

DETAILS OF SAVINGS: 
 

Sl.No   Nam e  o f t he  bloc k     Tot al Savings  

1 . Na ga pa t t in a m      Rs .  4 ,71 ,200  

2 . Na ga i-Mu n icipa lity    Rs .34 ,97 ,070  

3 . Keezh a iyu r            Rs .  3 ,28 ,150  

4 . Sem ba n a rkoil            Rs .  6 ,59 ,000  

                                                  Tot al         Rs .  4 9 ,5 5 ,4 2 0  
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INTERNAL LENDING OF THE SHGS: 
 

Th e m em bers  s a ve Rs .40  to Rs .80  every m on th . Th ey pooled  fin a n cia l 

res ou rces  to m a ke sm a ll in teres t  bea r in g loa n s  to th eir  m em bers . Th is  p roces s  

crea tes  a n  eth ic th a t  focu s es  on  s a vin gs  fir s t . Th e s et t in g of term s  a n d  

con d it ion s  a n d  a ccou n t in g of th e loa n  a re don e in  th e grou p  by des ign a ted  

m em bers . Th e n eed s  of th e m em bers  wh o wa n t  to a va il in tern a l loa n  a re 

p r ior it ized  a n d  a ccord in g to th a t  in tern a l loa n s  a re d is t r ibu ted . 
 

Sl.No  Nam e  o f t he  bloc k Tot al No . o f.   
Loans  give n  
 

Tot al Am ount  
 

1 . Na ga pa t t in a m    798      Rs . 5 ,33 ,776  

2 . Na ga i Mu n icipa lity 3020  Rs .21 ,87 ,830  

3 . Keezh a iyu r    652      Rs .  8 ,00 ,200  

4 . Sem ba n a rkoil 1255  Rs .19 ,53 ,300  

                                        Tot al               5 7 2 5    Rs .  5 4 ,7 5 ,1 0 6  
 

 
EXTERNAL LOAN: 
 

By lin k in g th e SHGs  with  th e loca l ba n k s  we were a b le to ob ta in  a  tota l s u m  of 

Rs . 1 ,17 ,40 ,000 / - for  ou r  SHGs . Th ey regu la r ly repa y th e loa n  with  in teres t . 

Th ey m a ke u s e of th e m on ey to s ta r t  in com e gen era t in g occu pa t ion s  a n d  

in crea s in g th eir  a n d  repa yin g th e loa n  regu la r ly. Som e of th e Self Help  Grou ps  

received  s econ d  a n d  th ird  loa n s  a fter  repa yin g th e p reviou s  loa n s  regu la r ly.  
 

Sl.No  Nam e  o f t he  bloc k Tot al No . o f.  Loans  
availe d 
 

Tot al Am ount  
 

1 . Na ga pa t t in a m  24  Rs .12 ,45 ,000  

2 . Na ga i Mu n icipa lity             160  Rs .88 ,70 ,000  

3 . Keezh a iyu r  13           Rs .  5 ,70 ,000  

4 . Sem ba n a rkoil 23  Rs .10 ,55 ,000  

                                    Tot al            2 2 0     Rs .  1 ,1 7 ,4 0 ,0 0 0  
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FEDERATIONS: 
 

SHGs  h a ve a ls o federa ted  in to la rger  

orga n iza t ion s  like Pa n ch a ya t  level 

Federa t ion s  (PLF), Block  level Federa t ion s  

(BLF) a n d  Dis t r ict  level Federa t ion s  (DLF). 

Two rep res en ta t ives  from  ea ch  SHG com e 

togeth er  a n d  form  federa t ion . At  th e clu s ter  

a n d  federa t ion  level, th ere a re in ter -grou p 

borrowin gs , exch a n ge of idea s , s h a r in g of cos ts  a n d  d is cu s s ion  of com m on  

in teres ts . Th ere a re typ ica lly va r iou s  s u bcom m it tees  th a t  dea l with  a  va r iety 

of is s u es  in clu d in g loa n  collect ion s , a ccou n t in g a n d  s ocia l is s u es .  We h a ve 

form ed  11  Pa n ch a ya t  level federa t ion s  in  Na ga i m u n icipa lity a n d  two BLFs  in  

Na ga pa t t in a m  a n d  Sem ba n a rkoil u p  to n ow. In  oth er  ta rget  villa ges  wom en  

a re bein g m otiva ted  to form  Federa t ion  to ta ke u p  a ct ion s  collect ively. Th ey 

a ls o h a ve regu la r  m eet in gs  a n d  s a vin gs . 

Panc hayat  Le ve l Fe de rat ions  Savings : 
 

Sl.No  Nam e  o f t he  bloc k No . o f.  PLFs  
 

Tot al Am ount  
 

1 . Na ga pa t t in a m  - - 

2 . Na ga i Mu n icipa lity               11  Rs . 37 ,020  

3 . Keezh a iyu r  - - 

4 . Sem ba n a rkoil - - 

                                      Tot al              1 1  Rs . 3 7 ,0 2 0  
 

Bloc k Le ve l Fe de rat ions  Savings : 
 
Sl.No  Nam e  o f t he  bloc k No . o f.  BLFs  

 
Tot al Am ount  
 

1 . Na ga pa t t in a m  1  Rs . 750  

2 . Na ga i Mu n icipa lity               - 

3 . Keezh a iyu r  - - 

4 . Sem ba n a rkoil 1  Rs . 875  

                                      Tot al               2      Rs .  1 6 2 5  
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RESULTS ACHIEVED: 
 
¾ 242  Self h elp  grou ps , 11  PLFs  a n d  2  BLFs  were form ed  in  th e ta rget  a rea s  

¾ Self Help  Grou ps , PLF a n d  BLF m eet in gs  a re con du cted  regu la r ly 

¾ Sa vin gs  a re don e on  a  regu la r  ba s is  in  th e m eet in gs  its elf 

¾ Th e grou ps  s ta r ted  givin g in tern a l loa n s  from  th eir  s a vin gs  to th e m em bers  

on  th e p r ior ity ba s is . 

¾ Th e repa ym en t  is  d on e m on th ly a n d  th ey s ta r ted  ta pp in g th e govern m en t  

res ou rces  for  th eir  well bein g. 

¾ Th ey received  loa n s  from  th e ba n ks  to em ba rk  in  in com e gen era t ion  

p rogra m s . 

¾ Wom en  a re n ow m ore con fiden t , a s s er t ive a n d  a wa re of th eir  r igh ts . 
 

ACHIEVEMENTS OF FEDERATIONS: 
 
 

 
We ll-t im e d as s is t an c e  t o  t he  fire  vic t im s : 
 

Th ere wa s  a  fire a cciden t  a n d  two of ou r  

SHG m em bers ’ h ou s es  were gu t ted  in  to 

a s h es . Th e m em bers  a ct ively p lu n ged  

in to fire figh t in g opera t ion  a n d  p reven ted  

th e fire from  fu r th er  s p rea d in g. 

Im m edia tely a ll th e lea ders  a n d  

m em bers  were on  th e s por t  a n d  

con s oled  th e fire vict im s . Th e lea ders  

ga th ered  a n d  d is cu s s ed  in  th e federa t ion  rega rd in g th is  is s u e a n d  collected  

Rs . 3 ,000 / - from  th e SHG m em bers  a n d  h elped  th e fire victim s  to pu t  u p  th e 

bu rn ed  down  h u ts . Th ey a ls o rep res en ted  th e in ciden t  to ou r  DMI office a n d  

s o a n  im m edia te relief m a ter ia l like u ten s ils  a n d  p rovis ion s  were s u pp lied  to 

both  th e fa m ilies  by ou r  office. Wh en  loa n  pa ym en t  is  dela yed  th e federa t ion  

lea ders  a ler ts  th e SHG m em bers  a n d  im m edia tely follow u p  with  th e grou p  

lea ders  a n d  m em bers .  Th is  effect ive com m u n ica t ion  s ys tem  con tr ibu tes  to a  

good  repa ym en t  record .    
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COLLECTIVE EFFORTS TO AVAIL BASIC AMENITIES:  
 

Du e to tor ren t ia l ra in s , th e roa ds  in  th e 

29 th  wa rd  were s everely da m a ged . Hen ce 

th ey fa ced  lot  of h a rds h ips  with ou t 

p roper  roa ds . Th e federa t ion  lea ders  a n d  

m em bers  of 29 th  wa rd  d is cu s s ed  th is  

is s u e a n d  s u bm it ted  a  m em ora n du m  to 

th e Mu n icipa lity Ch a irm a n  to repa ir  th e 

roa ds  in  th eir  loca lity. Seein g th e 

collect ive a ct ion  ta ken  u p  by th e wom en  of 29 th  wa rd , th e Mu n icipa lity 

repa ired  th e roa ds  in  a  week  t im e. Th e m em bers  a re h a ppy a bou t  th eir  work  

of a ch ievem en ts  a n d  decided  to h on or  th e ch a irm a n  for  h is  im m edia te 

res pon s e. Th ey a ls o s u bm it ted  a  pet it ion  to th e Mu n icipa lity th rou gh  th eir  

wa rd  cou n cilor  to p rovide s a fe pota b le d r in k in g wa ter  wh ich  a ctu a lly m in gled  

with  d ra in a ge wa ter . Th e Mu n icipa lity took  a ppropr ia te a ct ion s  a n d  p rovides  

s a fe d r in k in g wa ter  a t  th is  ju n ctu re.     
 

SOCIAL ISSUES IDENTIFIED, ADDRESSED AND THE OUTCOME: 

Bh a ga va th i Am m a n  SHG m em bers  of 2 8 th  wa rd  in  Na ga i m u n icipa lity h a ve 

don e a  grea t  h elp  to a  gir l wh o wa s  h it  by a n  a u to. After  h it t in g th e gir l, th e 

a u to d r iver  flew a wa y from  th e s cen e. It  wa s  n ot iced  by m em bers  a n d  th ey 

n oted  down  th e a u to n u m ber  a n d  wen t  to a u to s ta n d  a n d  fou n d  ou t  th e 

pers on . Th ey filed  a  ca s e a ga in s t  h im  a n d  got  com pen s a t ion  for  th e gir l. So 

th is  wa s  a  grea t  h elp  don e by ou r  federa t ion  to th a t  gir l. 
 

Th e federa t ion  lea ders , in  fa ct  m a n y of th em  do n ot  h a ve a n y s u ppor t , yet  

ea ch  on e of th em  h a s  s h own  t rem en dou s  qu a lit ies  of lea ders h ip .  Th ey h a ve 

iden t ified  th eir  n eeds  a n d  m a de res olu t ion  a n d  s u bm it ted  to th e con cern  

officers .  All th a t  it  requ ires  for  th em  is  th e oppor tu n ity to exh ib it  th eir  

qu a lit ies .  Th e federa t ion  m ovem en t  is  of cou rs e a  h u ge s u cces s  in  Na ga i 

d is t r ict .   
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9 Wa rd  federa t ion  boa rd  wa s  in s ta lled  wh ich  con s is t  of a ll th e em ergen cy 

con ta ct  n u m bers . Th is  h elps  th e loca l peop le to ca ll for  fir e s ervice a n d  

oth er  a s s is ta n ce wh en  n eeded  in  th eir  a rea .  

9 28 th  wa rd  federa t ion  m em bers  a n d  you th  of th e a rea  in it ia ted  to clea n  th eir  

s t reet  a n d  s u rrou n d in gs  a n d  ga ve a pp lica t ion  to th e m u n icipa lity to keep  

th e ga rba ge b in  in  th e s t reet .  

9 Com m on  toilet  wa s  bu ilt  with  th e s u ppor t  of th e govern m en t .  

9 Th e d r in k in g wa ter  p ipe lin e wa s  ch ocked  a n d  da m a ged  .Th e s ewa ge wa ter  

got  m ixed-u p  with  th e d r in k in g wa ter  in  th e p ipe lin e. Th e federa t ion  

m em bers  took-u p  th e is s u e a n d  ga ve com pla in t  to th e Mu n icipa l 

com m is s ion er  a n d  got  it  rect ified .  

9 Th e 21 s t a n d  27 th  wa rd  federa t ion  m em bers  togeth er  d is tr ibu ted  bu t ter  

m ilk  du r in g th eir  a rea  tem ple fes t iva l.  

9 Th e federa t ion  m em bers  s u ppor ted  a  you n g widow, wh os e h u s ba n d  d ied  of 

ca n cer . Th ey h elped  h er  to lea rn  ta ilor in g a n d  s u ppor ted  h er  to get  

in d ividu a l loa n  from  DMI for  h er  econ om ic s u s ta in a b ility.  

9 Th e s a m e federa t ion s  s u cceeded  to get  s u fficien t  d r in k in g wa ter  for  ea ch  

fa m ily. Th ey iden t ified  th e peop le wh o h a ve m otor  con n ect ion  fixed  d irect ly 

to th e p ipelin e to pu m p wa ter . Th is  redu ces  th e wa ter  p res s u re a n d  s o th e 

oth er  peop le d id  n ot  get  a dequ a te d r in k in g wa ter . Th ey collect ively took  u p  

th e m a t ter  with  th e wa rd  cou n cilor  a n d  com m is s ion er  in  th e m u n icipa lity 

a n d  a s  a  res u lt  th e m u n icipa l s ta ffs  ca m e a n d  rem oved  a ll th e m otors  a n d  

s o th e pu b lic get  s u fficien t  d r in k in g wa ter . 

9 21  wa rd  federa t ion  m em bers  h elped  on e of th e SHG m em ber ’s  h u s ba n d  for  

h is  t rea tm en t . He wa s  a dm it ted  in  on e of th e h os p ita ls  in  Th a n ja vu r  a n d  

got  fin a n cia l s u ppor t  from  d ifferen t  peop le for  h is  m ed ica l expen s es ..  

9 17 th  wa rd  m em bers  s u bm it ted  a  m em ora n du m  to con s tru ct  a  s m a ll b r idge 

to con n ect  th e ba ckwa ters  to th e s ea . Th e com m is s ion er  s a n ct ion ed  th is  

p ropos a l a n d  th e loca l wa rd  cou n cilor  wa s  a dm in is tered  to look  a fter  th e 

con s tru ct ion  work .   
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TRAINING ON WOMEN RIGHTS: 

 

Tra in in g on  Wom en  Righ ts  wa s  orga n ized  for  th e federa t ion  m em bers  a t  th e 

DMI t ra in in g cen ter . We in vited  Mrs . Ma rga ret  Ros elyn , th e d is t r ict  J u dge 

from  Na ga pa t t in a m  cou r t  a n d  th e a dvoca tes  Mr. Sa ba reth in a m , Mr. Ka lida s  

a n d  Mr. Pa n d ia n  to give a wa ren es s  t ra in in g on  wom en  r igh ts . Th ey 

h igh ligh ted  th e wom en  is s u es . Mrs . Ma rga ret  Ros elyn , th e d is t r ict  cou r t  ju dge 

exp la in ed  to th e wom en , th e wom en ’s  r igh ts  ba s ed  a pproa ch  on  Ps ych ologica l 

p rob lem , Ph ys ica l p rob lem , Dowry, Sex exp loita t ion , Hu s ba n d  h a ra s s m en t  

a n d  ga ve th em  th e s olu t ion s . Th is  t ra in in g p rogra m  h elped  th e pa r t icipa n ts  to 

becom e a wa re of th eir  r igh ts  a n d  d is s em in a te th e s a m e to th eir  res pect ive Self 

Help  Grou p  m em bers .  
 

TRAINING ON RIGHTS BASED APPRAOCH: 
 

 Lea rn ed  from  ou r  exper ien ce ga in ed  in  

ou r  work in g a rea  a n d  to cope u p  with  th e 

n eed  of th e h ou r  we h a ve n ow en tered  

in to a  n ew ph a s e of Developm en ta l work . 

No developm en t  work  will be a  com plete 

h olis t ic on e, u n les s  th e h u m a n  r igh ts  a n d  

th e developm en t  go h a n d  in  h a n d . To 

ca r ry on  th e p rogra m s  s u cces s fu lly we 

n eed  to h a ve a  tea m  of field  a s  well a s  ba ck  office s ta ffs  wh o a re a wa re of th e 

con cep t  a n d  r igh ts . 
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We h a ve orga n ized  a  two da ys  Works h op  on  Righ ts -Ba s ed  Approa ch  a t  ou r  

DMI Na ga i ca m pu s . 45  m em bers  pa r t icip a ted  a n d  ca r r ied  th e m es s a ges  to th e 

work in g a rea s . 

Input s  we re  give n  on  t he  fo llowing t opic s : 

1 . Con cep t  of Righ ts -Ba s ed  Approa ch  

2 . Types  of Approa ch . (Welfa re Approa ch  a n d  Developm en t  Approa ch ) 

3 . Govt . Res pon s ib ilit ies . 

4 . In d ia n  Con s t itu t ion a l Righ ts . 

5 . Hu m a n  Righ ts  Decla ra t ion s  

6 . Con s u m er  Protect ion  Act  a n d  Con s u m er  Code. 

7 . In tern a t ion a l Con ven t ion s . 

8 . Righ ts  Ba s ed  Com m is s ion  in  In d ia  

9 . Iden t ifica t ion  of H.R viola t ion   

Hum an Right s  Day  Ce le brat ions : 
 

Th e s ixt ieth  World  Hu m a n  Righ ts  Da y 

wa s  celeb ra ted  in  Na ga i DMI h ou s e in  a  

gra n d  m a n n er . We h a d  va r iou s  p rogra m s  

like da n ce, s on gs  a n d  s h or t  p la ys  to 

com m em ora te th e even t . Mrs .Soorya ka la , 

P.O. Ma h a lir  Th it ta m , Na ga pa t t in a m  

p res ided  over  th e fu n ct ion . Over  400  

wom en  rep res en ta t ives  from  va r iou s  

SHGs  m a de th eir  p res en ce to get  th e ben efit  of lis ten in g a n d  lea rn in g from  th e 

ta lks  of th e Ch a ir  pers on  a s  well a s  th e oth er  em in en t  s pea kers . We h a d  th e 

Na ga pa t t in a m  Depu ty Su per in ten den t  of Police, Mr .Gu n s eka ra n , a n d  

Advoca te Mr.Ka lida s , Region a l La w Officer , Hu m a n  Righ ts  Mon itor in g, 

Na ga pa t t in a m  to en ligh ten  th e loca l com m u n ity wom en  wh o a re ou r  SHG 

lea ders  a n d  m em bers . 

With  th e ja m  pa cked  crowed  of over  400  wom en  th e m a iden  fu n ct ion  of World  

Hu m a n  Righ ts  Da y Celeb ra t ion s  a t  DMI, Na ga i took  its  s ta r t  with  th e p ra yer  



 13 

s on g by th e wom en  lea ders  by 3 .30  p .m . Sr .Lilly th en  welcom ed  th e 

d ign ita r ies  a n d  th e m a s s . Th e Hom e Ch ild ren  th en  ga ve th eir  con tr ibu t ion  to 

th e Hu m a n  Righ t ’s  Da y to p ra ct ice on e’s  cu ltu re in  th e form  of Ba ra th a m  a n d 

welcom ed  on e a n d  a ll.  

Mr . An th on y A. Xa vier  th en  ga ve a  s h or t  n ote on  th e im por ta n ce of th e World  

Hu m a n  Righ ts  Da y .Th e im por ta n ce of h u m a n is m  wa s  th en  im pla n ted  in  th e 

h ea r t  of th e pa r t icip a n ts , wh o ca n  p la y a  m a jor  role in  b r in gin g ch a n ges  in  

th e s ociety. A tea m  of wom en  from  a  federa t ion  ga ve a  m ea n in gfu l s h or t  p la y 

dep ict in g th e role SHG ca n  p la y in  correct in g th e s ocia l evils  in  th e form  of 

Hu m a n  Righ ts  viola t ion s  a n d  m a in ta in in g h a rm on y in  th e fa m ily a n d  s o in  

th e s ociety. After  th e h u m a n  r igh ts  m es s a ge by th e wom en  for  th e wom en , 

a dvoca te Mr.Ka lida s  ga ve a n  ora t ion  on  Hu m a n  Righ ts . Bein g a  h u m a n  r igh ts  

a ct ivis t  a n d  a ls o th e h u m a n  r igh ts  region a l la w officer  h e in  h is  own  s tyle 

exp la in ed  th e pu b lic th e va r iou s  form s  of h u m a n  r igh ts  viola t ion s  a t  h om e, in  

th e s t reet , in  th e villa ge, in  th e govern m en t  offices  a n d  a ls o in  s om e of th e 

police s ta t ion s . His  th ou gh t  p rovok in g m es s a ges  in  s im ple la n gu a ge h a s  

ca rved  a  p itch  in  th e m in ds  of ou r  SHG m em bers . He a ls o exp la in ed  h ow th e 

r igh ts  of a n  in d ividu a l n eed  to be h on ou red  s o th a t  ou r  r igh ts  a re p rotected .  

 

Na ga i DMI h a vin g en tered  th e era  of RBA in  com m u n ity developm en t  

a ct ivit ies , ou r  wom en  a ls o s ta r ted  th in k in g in  th e lin e of h u m a n  r igh ts . 

Ga in ed  kn owledge wa s  t ra n s la ted  in  th e form  of r igh ts  ba s ed  s on gs  wr it ten  by 

th e wom en  a n d  th e wom en  ech oed  th e son g to con vey th e m es s a ge of h u m a n  

r igh ts  viola t ion s  in  th e Pu b lic Dis t r ibu t ion  Sys tem  i.e. th e Ra t ion  Sh op .   

 

A fr ien d  in  n eed  th ey a re, bu t  in  s om e 

ca s es  th e p rotector  tu rn s  to be th e 

des t royer  of h u m a n  r igh ts . Ou r  

Na ga pa t t in a m  Depu ty Su per in ten den t  of 

Police, Mr .Gu n s eka ra n  ga ve a  s m a ll 
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th ou gh t  to pon der , h ow th e com m u n ity ca n  p reven t  th e viola t ion  a n d  live in  

h a rm on y.  

 

It ’s  n ot  on ly th e d ign ita r ies  wh o s h a re th eir  views ; it ’s  a ls o th e wom en  wh o a re 

rea lly fa cin g th e s itu a t ion  of viola t ion  da y in  a n d  da y ou t . On e of ou r  SHG 

m em ber  ca m e ou t  with  th eir  u n ders ta n d in g of th e s ect ion s  in  th e Hu m a n  

Righ ts  con ven t ion  a n d  h ow a  h a rm on iou s  wor ld  of h u m a n is m  ca n  a void  th e 

n eed  to s pea k  of th e r igh ts , a s  th ere will be n o viola t ion  of r igh ts  if ea ch  on e 

u s  s ta r t  res pect in g ea ch  oth er  a s  a n  en d  a n d  n ot  a s  a  m ea n s . 
 

After  a ll th es e d ifferen t  d im en s ion a l 

h igh ligh ts  of h u m a n  r igh ts  com es  th e 

fin a l word  from  th e Ch ief Gu es t , n on  

oth er  th a n  th e Na ga pa t t in a m  Dis t r ict  

Project  Officer  of Ma h a lir  Th it ta m , 

Mrs .Soorya ka la . Sh e bein g th e d r ivin g 

force beh in d  th e SHGs , wh o in  tu rn  

d r ive th e com m u n ity towa rds  a  bet ter  

n on -violen t  livin g, ga ve h er  a dvice to th e wom en  a n d  left  a  m es s a ge in  th e 

h ea r t  of th e wom en , h ow th ey ca n  ch a n ge th e wor ld . If th eir  power  a n d  en ergy 

is  u s ed  for  th e bet term en t  of th e s ociety th en  th e wor ld  will n ot  h a ve a n y 

viola t ion  of Hu m a n  Righ ts . To ea s e th e loa ded  m in ds  of th e pa r t icipa n ts  th e 

Hom e ch ild ren  ga ve a  da n ce a n d  th en  th e s on gs  by th e wom en  a ls o followed . 
 

It  is  th e t im e to expres s  ou r  word  of a p precia t ion  a n d  th e vote of th a n ks  n ot  

a s  m ere cu s tom a ry cerem on y bu t  a  h ea r t  felt  words  of gra titu de. Th is  wa s  

don e by ou r  Sr .Molly wh o h a d  p la n n ed  to m a ke th e da y a  rea lity. Th e 

pers on n el wh o ga ve m in d  bogglin g th ou gh ts  a n d  th e poten t ia l in pu ts  were 

res pectfu lly h on ou red  by th e ges tu res  of Sr .Molly. With  s u ch  a  won derfu l 

even in g th e Hu m a n  Righ ts  Da y celeb ra t ion  a t  DMI Hou se, Na ga pa t t in a m  

ca m e to a n  en d  with  a  h igh -tea . All th e pa r t icipa n ts  n ou r ish ed  th e da y a s  a  

da y to be rem em bered . 
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SHG AND Anim at ors  & Re pre s e nt at ive s  TRAININGS: 
 

Th e s u s ta in a b ility of a n y p rogra m m e will depen d  on  th e p a r t icipa t ion  a n d  

in volvem en t  of th e com m u n ity m em bers  a n d  th e ben eficia r ies .  As  pa r t  of ou r  

em powerm en t  p rogra m m e we a ls o with  th e h elp  of th e d is t r ict  a dm in is t ra t ion  

h a ve a r ra n ged  regu la r  a n im a tors , rep res en ta t ives  a n d  m em bers  t ra in in g 

p rogra m s . 

 

Sl.No  Nam e  o f t he  t rain ing Dat e   No . o f.  
be ne fic iarie s  

1 . An im a tors & Repres en ta t ives  
t ra in in g 

03 -01-07  to 
28 -01-07  

150  

2 . An im a tors & Repres en ta t ives  
t ra in in g 

10 -05-07  to 
29 -05-07  

40  

3 . Self Help  Grou p  t ra in in g 27 -11-07  to 
30 -11-07  

165  

4 . Self Help  Grou p  t ra in in g 27 -11-07  to 
16 -12-07  

362  

5 . An im a tors & Repres en ta t ives  
t ra in in g 

26 -12-07  to 
31 -12-07  

50  

                                                                          
                                                                               Tot al  

 
        7 6 7  

 
Train ing on  Book ke e ping, Re c ord m ain t e nanc e  and Doc um e nt at ion : 
 
Th e SHG Lea ders  a n d  m em bers  en erget ica lly 

pa r t icipa ted  in  th e book  keep in g, Record  

m a in ten a n ce a n d  docu m en ta t ion  t ra in in g in  th is  

repor t in g per iod .  Th e res ou rce pers on s  were in vited  

from  th e n eigh bor in g NGOs  a n d  Ma h a lir  Th it ta m  of 
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s ta te govern m en t . Th ey clea r ly exp la in ed  to th e m em bers  th e im por ta n ce of 

book  keep in g a n d  d ocu m en ta t ion . Th e pa r t icipa n ts  were a b le to a cqu ire th e 

n eeded  s k ills  in  book  keep in g, record  m a in ten a n ce a n d  docu m en ta t ion .  Th ey 

were given  d ifferen t  s k ills  wh ile docu m en t in g th e books  wh ich  a re n eces s a ry to 

a va il ba n k  loa n s  a n d  m a in ta in  th e t ra n s pa ren cy of th e grou p . Th e m em bers  a re 

a wa re of th eir  s a vin gs  a n d  th e repa ym en t  of loa n s . Th rou gh  th is  in it ia t ive, 

m a lp ra ct ices  a n d  m is u s e of m on ey will be redu ced  s in ce a ll th e records  a re 

docu m en ted  p roper ly. Th e s elf h elp  grou ps  follow th e p rocedu res  wh a t  th ey 

lea rn t  from  th e t r a in in gs  wh ile book  keep in g, record  m a in ten a n ce a n d  

docu m en ta t ion . 

 
Le ade rs h ip Train ings : 

 

To in cu lca te lea ders h ip  qu a lit ies  in  th e s elf h elp  

grou p  wom en  th ree t ra in in gs  were a r ra n ged  in  

th is  repor t in g per iod  in  wh ich  397  wom en  

pa r t icipa ted  a n d  en h a n ced  th eir  lea ders h ip  

s k ills . Th e res ou rce pers on s  wh o a re qu a lified  in  

th is  a s pect  were ca lled  to im pa r t  th e t ra in in g to 

ou r  SHG wom en . Th e res ou rce pers on s  clea r ly 

exp la in ed  to th em  th e qu a lit ies  of a  good  lea der , types  of lea ders h ip  a n d  h ow to 

develop  lea ders h ip  qu a lit ies . After  th e t ra in in g p rogra m , we cou ld  n ot ice th e 

wom en  ta k in g u p  in it ia t ives  to con du ct  p rogra m s . We a ls o see to th a t  th ere is  

ch a n ge of lea ders h ip  every s ix m on th s  in  th e SHGs . Hen ce, everyon e h a s  th e 

ch a n ce to develop  th eir  lea ders h ip  qu a lit ies  a n d  lea d  th eir  grou p  in  a n  effect ive 

wa y.  

Train ing on  s avings  and m one y  m anage m e nt : 
 

Th e s elf h elp  grou p  m em bers  were given  t ra in in g on  s a vin gs  a n d  m on ey 

m a n a gem en t  every m on th  in  th is  repor t in g per iod . Th ey were en ligh ten ed  with  

th e im por ta n ce of regu la r  s a vin gs  for  th eir  b r igh t  fu tu re. Th e s elf h elp  grou p 

m em bers  s a ve Rs .40  to Rs .60  every m on th . Th ey a ls o dep os it  th e s a vin gs  of 
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every m on th  th e very n ext  da y a fter  collect ion s  in  th e ba n ks . Th is  h elped  th em  

to elu de m is u s e of m on ey for  th eir  pers on a l pu rpos es . In  tota l 412  SHG 

m em bers  ben efited  from  th is  t ra in in g. Th ey were a ls o given  good  p ra ct ices  to be 

followed  wh ile d is t r ibu t in g th e in tern a l loa n s . Th e n eeds  of th e m em bers  wh o 

wis h  to ta ke u p  in tern a l loa n s  were p r ior it ized  a n d  given  loa n s . Th ey h a ve to 

repa y th e loa n  with  m in im u m  in teres t  with in  th e s t ipu la ted  per iod . 

Im pac t : 
 

We s ee th e ch a n ge in  th e a t t itu de of th e peop le. Th eir  s elf es teem  is  in crea s ed . 

Th ey a re n o m ore in  u n kn own ; th ey follow th e s et  ru les  in  SHGs . Th ey 

pa r t icipa te in  p la n n in g, im p lem en t in g, in  m a in ta in in g a n d  m a n a gin g th e 

p rogra m s . In  m a n y fa m ilies  we s ee m en  givin g res pect  to th eir  wives . We s ee 

th e cer ta in  ch a n ge in  th e a t t itu des  of m en  towa rds  wom en . Th ey feel s t ron g in  

grou ps  a n d  a re ca p a b le of a pproa ch in g govern m en t  offices  for  th eir  du es . Th ey 

rea lize th e im por ta n ce of edu ca t ion  a n d  s en d  th eir  ch ild ren  regu la r ly to 

s ch ools . Th ey a re regu la r  in  s a vin gs  a n d  a b le to ob ta in  loa n s  from  th e Ba n ks  

a n d  s ta r ted  en ga gin g in  in com e gen era t ion  p rogra m s  a n d  in crea s in g th eir  

econ om ic s ta n da rd .  

TRAININGS AND WORKSHOPS ATTENDED BY OUR STAFF: 
 

o Two of ou r  s ta ffs  a ct ively pa r t icipa ted  in  th e TOT tra in in g orga n ized  by 

Ma h a lir  Th it ta m  a t  Ma ila du du ra i. 

o Six coa ch in g cla s s  Tea ch ers  a n d  ou r  Ch ild ren ’s  Hom e Wa rden  a t ten ded  

th e Ps ych o Ca re Tra in in g. 

o Coa ch in g s ta ff a t ten ded  CBDRM or ien ta t ion  p rogra m m e.  

o For  th e ben efit  of th e NGO s ta ffs , a  s em in a r  on  Altern a t ive Livelih ood  

Oppor tu n it ies  wa s  orga n ized  by Ma h a lir  Th it ta m  a t  Th iru va roor  on  th e 

25 th  J u ly 2007  Sr . Prem a  a n d   Ms .Pa r im a la  a t ten ded  th e p rogra m m e 

a lon g with   30  s ta ffs  from  15  NGOs . Or ien ta t ion  wa s  given  on  Ra bb it  

Fa rm in g a n d  Piggery. 
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o On e da y works h op  on  HIV wa s  orga n ized  by AVVAI a n  NGO for  a ll th e 

NGO s ta ffs  wh o a re work in g in  th e field  of wom a n  developm en t . Sr .Lilly 

a t ten ded  th e p rogra m m e 

o Ca re In d ia  h a d  orga n ized  a  on e da y s em in a r  on  CBDRM for  th e ben efit  

a ll th e NGOs  work in g in  Na ga pa t t in a m  a t  Hotel Th a m izh a m . Sr .Lilly 

a t ten ded  th e p rogra m m e.  

o A two da ys  fu ll t im e works h op  on  Wom a n  Em powerm en t  wa s  

con du cted  by Ma h a lir  Th it ta m  for  th e ben efit  of th e NGO s ta ffs . Sr .Regi, 

Sr .Ma rgera t te, Sr .Prem a  a n d  Ms .Ra n i a t ten ded  th e works h op . 

o Sr .Molly a t ten ded  a  two da ys  t ra in in g on  Lobbyin g a n d  Advoca cy a t  

Tr ich y. 

o On  24 th  Au gu s t  Sr . Ch r is ty a n d  Sr . J os e a t ten ded  th e s h a r in g s es s ion  

on  Ch ild ren ’s  Pa r lia m en t  orga n ized  by Help  Age In d ia . In  th e m eet in g 

five of ou r  ch ild ren  got  s elected  for  th e Dis t r ict  Level Pa r lia m en t  (2  from  

Hom e a n d  3  from  Villa ge Stu dy Cen tre). 

o Sr .Iru th a ya m  a n d  Ms .Ra n i pa r t icipa ted  in  th e On e Da y Orien ta t ion  

Progra m m e orga n ized  by Ma h a lir  Th it ta m  a n d  th e Ba n kers . 

o Sr .Molly, Sr .Lilly a n d  Sr .Regi were pa r t  of th e RBA tea m  wh ich  h a d  

ta ken  th e th ree da ys  t ra in in g a t  St .Th om a s ’ Mou n t , Ch en n a i. Th e 

t ra in in g wa s  orga n ized  by DMI cen tra l office. 

o On  15 th  of Sep tem ber  Sr . Ch r is ty, Sr . Prem a , Sr . J os e a n d  Ms .Sh oba  

a t ten ded  th e m eet in g in  th e Ps ych o Tru s t  office, Na ga pa t t in a m . Th ey 

a ls o took  th e ch ild ren  for  m ed ica l ch eck-u p . 

o Sr .Ch r is ty a n d  Sr .Sh in y a t ten ded  th e Works h op  on  Govern m en t 

Sch em es  & In clu s ive Edu ca t ion  with  Dis a b led  Ch ild ren  orga n ized  by 

th e Dis t r ict  a dm in is t ra t ion  a n d  Ch es h ire Hom e, Ch en n a i. 
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SKILL TRAINING: 

 

Ea r lier  th e wom en  d id  n ot  h a ve a n y s k ills  excep t  work in g in  th e fields . 

Moreover  th ey a re illitera tes . Th e ta rget  popu la t ion  wa s  tota lly ign ora n t  of th e 

s ocio econ om ic exp loita t ion . To im prove th e econ om ic s ta n da rd  of ta rget  grou p 

a n d  redu ce pover ty, th e ta rget  wom en  were given  va r iou s  tra in in gs  to em ba rk  

in  in com e gen era t ion  p rogra m s  to in crea s e th eir  a n n u a l fa m ily in com e. Sk ill 

t ra in in g h a s  becom e a  s u ita b le m ea n s  of develop in g th eir  sk ills , em ploym en t 

a n d  ea rn in g ca pa city of th e ta rget  grou p .  Bes ides  tech n ica l t ra in in g, th ey a re 

a ls o given  en trep ren eu rs h ip , m a n a ger ia l a n d  com m u n ica t ion  s k ills . 

S l.No Na m e of th e t ra in in g Du ra t ion   No. of. 
ben eficia r ies  

Res ou rce pers on  
 

1 . Fu r  toys  21  da ys  30  Sr .Ku la n da h a i 
 

2 . Ca ter in g 30  da ys  30  Ms .Su dh a  
 

3 . Sim ple ch em ica l   7  da ys  30  Sr .Prem a  
 

4 . Soft  toys  30  da ys  30  Sr .Ch r is ty 
 

5 . J u te ba g 45  da ys  30  Ms .Su m a th i 
 

6 . Ca ter in g    7  da ys  27  Ms .Fa t im a  s h a k ila  
7 . Soft  toys  15  da ys  25  Ms .Su m a th i 
8 . Em broider in g    7  da ys  68  Ms .Sh a n th i 
9 . Ta ilor in g  3  m on th s        120  Ms .Ma la th i& Su m a th i 
10 . Com pu ter   2  to 12  

m on th s  
68  Mr. Ra ja  

11 . Ta ilor in g  3  m on th s   30  Ms .Su m a th i 
  

Tot al      4 8 8   
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Train ing on  pe t t y  bus ine s s : 

Ea r lier  th e wom en  d id  n ot  h a ve a n y s k ills  excep t  workin g in  th e fields . 

Moreover  th ey a re illitera tes . Th e ta rget  popu la t ion  wa s  tota lly ign ora n t  of th e 

s ocio econ om ic exp loita t ion . To im prove th e econ om ic s ta n da rd  of ta rget  grou p  

a n d  redu ce pover ty, th e ta rget  wom en  were given  t ra in in g in  ta ilor in g, ra bb it  

fa rm in g, Piggery, Br icks  m a k in g a n d  Sh or t  m odu les  like s u rf m a k in g, Sem iya  

m a k in g a n d  a n im a l h u s ba n dry to em b a rk  in  in com e gen era t ion  p rogra m s  to 

in crea s e th eir  a n n u a l fa m ily in com e. Sk ill t ra in in g h a s  becom e a  s u ita b le 

m ea n s  of develop in g th eir  s k ills , em ploym en t  a n d  ea rn in g ca pa city of th e ta rget  

grou p .  Bes ides  tech n ica l t ra in in g, th ey a re a ls o given  en trep ren eu rs h ip , 

m a n a ger ia l a n d  com m u n ica t ion  s k ills . 

The  Trade s  c ove re d in  t he  t rain ing Program m e : 

1 . Detergen t  Powder  

2 . Clea n in g Powder  

3 . Liqu id  Blu e 

4 . Com pu ter  Sa m bra n i 

5 . Ph en ol 

Som e of th e SHG wom en  h a ve been  given  s eed  m on ey to ta ke u p  in com e 

gen era t ion  p rogra m s  like Soda  m a k in g, fire wood  s ellin g, Tiffin  cen tre, s a r i 

s ellin g , r ice s ellin g, teleph on e coin  box, tea  s h op , s weet  s ta lls  etc. to in crea s e 

th eir  a n n u a l fa m ily in com e.  

In  tota l Rs .2 ,52 ,000/ - h a s  been  relea s ed  a s  s eed  m on ey to h elp  th e s elf grou p  

wom en  to em ba rk  in  s m a ll pet ty t ra des . After  receivin g th e s eed  m on ey, we 

cou ld  n ot ice th e a m ou n t  effor ts  pu t  for th  by th e SHG wom en  to in crea s e th eir  

fa m ily in com e.  
 

Fac ilit at ive  Train ing:  
 

Fa cilita t ive t ra in in gs  were con du cted  for  th e SHG wom en  to lea rn  s k ills  to s ta r t  

In com e Gen era t ion  p rogra m s  to in crea s e th eir  econ om ic s ta tu s  in  th e s ociety 

wh ere th ey live in . Alon g with  th es e t ra in in gs , m a rket in g t ra in in g wa s  given  to 

th e ben eficia r ies  to s ell th eir  com m odit ies  for  a  rea s on a b le p r ice. In  tota l 977  
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SHG wom en  were covered  u n der  th is  fa cilita t ive t ra in in g a n d  en h a n ce th eir  

p rodu ct ion  a n d  m a rket in g s k ills . Th ey ea rn  Rs .2000 / - to Rs .4000 / - every 

m on th  a n d  a b le to edu ca te ch ild ren  a n d  h a ve a  decen t  s ta n da rd  of livin g. Th ey 

a ls o h a ve a  s a y in  th e decis ion  m a k in g p roces s  in  th eir  fa m ilies  a t  th is  

ju n ctu re. 
 

Marke t ing Capac it y  Train ing: 
 

As  pa r t  of ou r  m a rket in g s t ra tegy we h a ve a dop ted  gra s s -root  level villa ge 

m a rket  pen etra t ion  m eth od . 428  wom en  from  va r iou s  SHGs  were iden t ified  a n d  

t ra in in g wa s  given  to th em  on  th e Con s u m er  Beh a viors  a n d  Produ ct  Select ion . 
 

We h a ve wom en  from  Th a ra n ga m pa d i, Iva n a llu r , Pa la ka d , a n d  

Ch ola vidya pu ra m  from  Na ga i Mu n icipa lity a rea . 428  m em b ers  from  th e a bove 

s a id  a rea  ben efited  a n d  th e s n ow ba ll effect  h a s  s ta r ted  n ow. With in  a  cou p le of 

m on th s  we h a ve over  300  wom en  wh o a re in volved  in  gra s s  root  level 

m a rket in g. Th is  is  a ls o to s a y th a t  300  fa m ilies  a re bein g ben efited  by th e 

s u pp lem en t  in com e. 
 

Follow up Re fre s he r Train ing: 
 

To m a ke th e p rogra m m e s u s ta in a b le a n d  th e s k ill t ra in in gs  im pa r ted  to th em  

a s  a  perm a n en t  in ves tm en t , we do ta ke a  h olis t ic a pproa ch  towa rds  th e in tegra l 

a n d  s u s ta in a b le developm en t . We orga n ized  refres h er  t ra in in g to th e wom en  

wh o u n derwen t  s k ill t ra in in gs  a n d  ta ken  u p  th e s a m e a s  a n  in com e gen era t in g 

p rogra m . Nea r ly 500  wom en  were covered  u n der  th is  t ra in in g. Th e bes t  

p ra ct ices  followed  a n d  th e p rob lem s  en cou n tered  were d is cu s s ed . We a ls o 

m otiva ted  th em  to s h a re th eir  exper ien ces  with  on e a n oth er . Th is  refres h er  

t ra in in g wa s  rea lly h elp fu l for  th e wom en  to p roceed  bet ter  with  th eir  a ct ivit ies .  

CBDRM (Com m unit y  Bas e d Dis as t e r Ris k Manage m e nt ) 
 

Over  th e pa s t  two deca des , th ere h a s  been  a n  in crea s e in  d is a s ter  

occu rren ces  cos t in g h u m a n  a n d  econ om ic los s es . Th is  is  du e to th e ever-

in crea s in g vu ln era b ilit ies  of peop le to n a tu ra l a n d  m a n -m a de d is a s ters . Th e 
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n eed  is  felt  to redu ce th e d is a s ter  r is k  b y im provin g ca pa b ilit ies  of peop le a n d  

en s u r in g p repa redn es s , m it iga t ion  p la n n in g p roces s  a t  va r iou s  levels . 

As  we work  with  th e com m u n ity a t  th e gra s s -root  level es pecia lly in  th e 

s ectors  like wom en  a n d  ch ild ren  wh o a re m ore p ron e to vu ln era b ility in  a n y 

d is a s ter , th e ob ject ive is  to look  a t  th e en t ire cycle of d is a s ter  m a n a gem en t  in  

redu cin g r is k  a n d  lin k in g it  to developm en ta l p la n n in g p roces s . Com m u n ity 

pa r t icipa t ion  a n d  com m u n ity own ers h ip  in  d is a s ter  r is k  red u ct ion  is  on e of 

th e key fa ctors  in  redu cin g vu ln era b ilit ies  of peop le a n d  m in im izin g th e los s . 

Com m u n ity Ba s ed  Dis a s ter  Ris k  Ma n a gem en t  a pproa ch  p rom otes  com m u n ity 

in volvem en t  a n d  s t ren gth en in g of th eir  ca pa cit ies  for  vu ln era b ility redu ct ion  

th rou gh  decen tra lized  p la n n in g p roces s . 
 

Th e p r im a ry goa l of CBDRM is  to redu ce vu ln era b ility of th e con cern ed  

com m u n ity a n d  s t ren gth en  its  exis t in g ca pa city to cope with  d is a s ters . Th e 

a pproa ch  of p repa r in g th e CBDRM p la n s  con s iders  peop le’s  pa r t icipa t ion  a  

n eces s a ry p re-requ is ite for  d is a s ter  m a n a gem en t . By in volvin g th e com m u n ity 

in  th e p repa redn es s  ph a s e, it  n ot  on ly in crea s es  th e likelih ood  of coord in a ted -

a ct ion  by th e com m u n it ies  to h elp  in  m it iga t in g d is a s ters  bu t  a ls o b r in gs  th e 

com m u n ity togeth er  to a ddres s  th e is s u e collect ively. 

IMPLEMENTATION PROCESS: 

¾ Select in g th e Com m u n ity  

¾ Ra ppor t  Bu ild in g a n d  Un ders ta n d in g th e Com m u n ity Pa r t icipa tory 

Dis a s ter  Ris k  As s es s m en t   

¾ Pa r t icipa tory Dis a s ter  Ris k  Ma n a gem en t  Pla n n in g 

¾ Bu ild in g a n d  Tra in in g a  Com m u n ity Dis a s ter  Ris k  Ma n a gem en t  

Orga n iza t ion.  
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AN ONGOING PROCESS:  

• Com m u n ity-Ma n a ged  Im plem en ta t ion   

• Pa r t icipa tory Mon itor in g a n d  Eva lu a t ion  

As  pa r t  of th e im p lem en ta t ion  p roces s  we h a ve iden t ified  th e followin g five 

villa ges  from  ou r  ta rget  villa ges . 

1 . Th a ra n ga m pa d i 2 . Th eth i 3 . Iva n a llu r  4 . Mu n icipa lity 21 s t 27 th  28 th  a n d  
29 th  Wa rd  5 . Sou th  Poga in a llu r  

Ra ppor t  bu ild in g a n d  u n ders ta n d in g th e com m u n ity is  d on e th rou gh  th e 

in volvem en t  of th e PRI th is  in volvem en t  of th e PRI a ls o b r in gs  Pa r t icipa tory 

Dis a s ter  Ris k  As s es s m en t  a n d  Ris k  Ma n a gem en t  Pla n n in g a n d  m ore of 

com m u n ity m a n a ged  im plem en ta t ion . 

Steps  ta ken  in  ea ch  villa ge  

1 . Prelim in a ry s u rvey don e.   

2 . Form ed  five s u b -grou ps . 

3 . Allot ted  res pon s ib ilit ies  to s u b -grou ps .  

4 . Firs t  ph a s e of t ra in in g im pa r ted .  

5 . Tra in ed  th e peop le to docu m en t  a  s tu dy repor t  on  th e com pon en ts  s u ch  a s : 

Villa ge h is tory, Socia l m a pp in g & Vu ln era b ility Ma pp in g. 
 

 
 

Th e five s u b -grou ps  form ed  in  ea ch  villa ge 

•  In form a t ion  & Wa rn in g Tea m      

•  Res cu e & Eva cu a t ion  (Sh elter  Tea m ) 
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•   Food , Wa ter  & Sa n ita t ion  Tea m   

•   Med ica l & Firs t  Aid  Tea m   

•  Coord in a t in g Tea m •  
 
 

As  pa r t  of th e a wa ren es s  p rogra m m e we h a ve a lrea dy ta ken  th e followin g 
s teps , viz. 
 
3 Meetin g with  villa ge key pers on s . 

3 Dis tr ibu t ion  of IEC m a ter ia ls  
 
 

An d th e res t  of th e p rogra m m es  will be followed . 
 

1 . Ra llies    2 . Street  p la ys  3 . Com pet it ion  in  s ch ools  4 . Wa ll pa in t in gs  with  

Dos  a n d  Don ’ts  for  va r iou s  h a za rds . 
 

Movin g a lon g with  th e n a t ion a l policy of CBDRM, we a re n ow en ter in g in to 

th e ph a s e of CBDP, Com m u n ity Ba s ed  Dis a s ter  Prepa redn es s  p rogra m m e. To 

m a ke th e p rogra m m e m ore s u s ta in a ble we h a ve m a de th e pa r t icipa tory 

p roces s  a s  th e p ivot . 

ACTION PLAN 

• Secon d  ph a s e of t ra in in g for  th e villa ge tea m , th e t ra in in g will be in  Fire 

figh t in g Firs t -Aid  a n d  Mock  d r ill will be con du cted  in  th e villa ges . 

• Prepa ra t ion  a n d  erect ion  of CBDRM m a ps  a n d  th e con ta ct  lis t  of CBDRM 

rela ted  pers on n el in  ea ch  villa ge 

• Crea t in g a  com m on  p la t form  for  kn owledge s h a r in g a m on g Dis t r ict , 

Pa n ch a ya t  a n d  villa ge level CBDRM tea m s . 

We h a ve in t rodu ced  d is a s ter  m a n a gem en t  to th e peop le.  Peop le feel th a t  th is  

p rogra m  p repa res  th em  to p rotect  th em s elves  a t  t im es  of a n y d is a s ter  a n d  be 

of h elp  to oth er  peop le wh o a re in  n eed  du r in g d is a s ter . As  Na ga pa t t in a m  is  a  

d is a s ter  p ron e a rea , th e Com m u n ity Ba s ed  Dis a s ter  Ris k  Ma n a gem en t- 

CBDRM, will bu ild  u p  th e ca pa city to cope with  a n y s u ch  fu tu re h a za rds . 

Wh en  th e com m u n ity is  p repa red  for  d is a s ter , th e exten t  of th e com m u n ity’s  

vu ln era b ility a n d  im pa ct  of th e d is a s ter  is  very m u ch  m in im ized  Th e Dis a s ter  

redu ct ion  s t ra tegies  d ra win g u pon  s u s ta in a b le developm en t  con cep ts  s h ou ld  
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be p roa ct ive a n d  con t in u a l. To be effect ive, th ey n eed  to p rom ote polit ica l 

com m itm en t , a  fin a n cia l ra t ion a le, en viron m en ta l s en s ib ility a n d  cu ltu ra l 

a wa ren es s . Su ch  a  s h ift  in  m en ta lity s h ou ld  be in  pa r t icu la r , m eet  th e 

m it iga t ion  requ irem en ts  im pos ed  by th e s low-on s et  d is a s ters  th a t  globa l 

en viron m en ta l ch a n ges  will b r in g a bou t   iinn   CBDP/  CBDRM im plem en ta t ion ..   
  

TRAINING ON FIRST AID:  

To u n ders ta n d  th e vu ln era b ilit ies  a n d  

in crea s e th e ca pa city of vu ln era b le 

grou ps  a n d  com m u n ity we h a ve 

con du cted  t ra in in g on  fir s t  a id  a t  Th eth i 

villa ge in  Na ga i m u n icipa lity.  Th e 

res ou rce pers on  Mrs .Nirm a la , th e 

Pr in cipa l of Ka r th ikeya n  Nu rs in g 

In s t itu te, Na ga pa t t in a m  h igh ligh ted  th e 

im por ta n ce of fir s t  a id  a n d  va r iou s  types  of Firs t  Aid .  Th e villa ge CBDRM 

tea m  m em bers  a s  well a s  th e villa ge pu b lic ben efited  from  th is  t ra in in g.   

SERVICES OF THE FIRE & RESCUE OPERATIONS DEPARTMENT: 
 
As  pa r t  of th e CBDRM Tra in in g Progra m m e, t ra in in g with  live dem on s tra t ion  

on  Fire figh t in g a n d  oth er  res cu e opera t ion s  were con du cted  for  th e ben efit  of 

ou r  CBDRM m em bers  by th e Ou r Na ga pa t t in a m  Dis t r ict  Fire a n d  Res cu e 

Opera t ion  Depa r tm en t  Officia ls . 150  m en  a n d  wom en  from  th e Na ga pa t t in a m  

town  ben efited  from  th is  on e da y t ra in in g p rogra m m e. Th e Fire a n d  Res cu e 

Opera t ion  officia ls  wh o a re kn own  a s  “PROSART” (Profes s ion a l Sea rch  An d  
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Res cu e Tea m ) im pa r ted  th e t ra in in g a n d  p repa red  th e villa ge level CBDRM 

m em bers  wh o will be kn own  a s  “COMSART”(Com m u n ity Sea rch  An d  Res cu e 

Tea m ). As  th e fir s t  ph a s e of th e COMSART tra in in g th e followin gs  a s pects  

were covered . 

• Sea rch  opera t ion s  

• Life s a vin g m ea s u res  in  ca s e of Fire 

• Fire figh t in g 

• Meth ods  of lift in g a n d  s h ift in g th e vict im s  to s a fer  p la ces . 

• Pre h os p ita liza t ion  fir s t  a id  s ervices  to th e fire vict im s . 

• Res cu e opera t ion s  in  ca s e of flood  a n d  d rown in g. 

• Ma kin g u s e of th e loca lly a va ila b le m a ter ia ls  like bed  s h eets , 

ba m boo s t icks  etc for  th e res cu e opera t ion s . 

 
LIVELIHOOD PROGRAM: 
 

Th e Society DMI crea ted  a  lot  of livelih ood  oppor tu n it ies  to im prove th e 

econ om ic s ta tu s  of wom en  in  Na ga i th e yea r  2007 . we h a ve witn es s ed  

h is tor ica l la n dm a rks  in  in d ividu a ls  a s  well a s  in  grou p  a ct ivit ies . In  th e ca s e 

of In d ividu a l econ om ic a ct ivity th e m em bers  from  th e SHGs  a pp ly for  s eed  

m on ey a s s is ta n ce to s u pp lem en t  th eir  in com e. Th e in d ividu a l ca s es  a re th en  

s cru t in ized  a fter  m a k in g a  pers on a l ca s e s tu dy of th e n eed  of th a t  pa r t icu la r  

a pp lica n t  Th u s  th e ben eficia ry is  iden t ified  a n d  th e s eed  m on ey is  d is pos ed  to 

th em . We h a ve a s s is ted  235  wom en  a n d  th ey a re in volved  in  50  d ifferen t  

t ra des  in  ou r  work in g a rea s . 

 

Pr ior  to ou r  a s s is ta n ce th ey were depen d in g 

on ly on  th e loca l m on ey len ders  for  th eir  

fin a n cia l s u ppor t  pa yin g exorb ita n t  ra te of 

in teres t . Ou r  s eed  m on ey a s s is ta n ce h a s  

relived  th em  of th e in teres t  bu rden s . Th e 

s a vin gs  th ey m a ke on  a ccou n t  of th is  is  bein g 
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s pen t  for  th e bet term en t  of th eir  ch ild ren ’s  edu ca t ion . Th ere is  a  wide s p rea d  

a wa ren es s  of th e im por ta n ce of edu ca t ion . 

 

SEED MONEY ASSISTANCE FOR INDIVIDUALS 
Beneficiaries and the list of Activities – 2007 

 
Sl.No  Nam e  o f t he  ac t ivit y  Am ount   Be ne fic iarie s  Tot al am ount  

1  Agr i.s eed / s eed lin ks  5 ,000  4  20 ,000  
2  Ba m boo s a les  5 ,000  2  10 ,000  
3  Br ick len  5 ,000  12  60 ,000  
4  Ca n d le m a k in g 5 ,000  1  5 ,000  
5  Ca n teen  5 ,000  2  10 ,000  
6  Ch ocola tes  5 ,000  1  5 ,000  
7  Color  fis h  5 ,000  1  5 ,000  
8  Cow 5 ,000  8  40 ,000  
9  Detergen t  powder  10 ,000  1  10 ,000  

10  Fa n cy goods  5 ,000  5  25 ,000  
11  Fire wood  5 ,000  3  15 ,000  
12  Fis h  Ven d in g 5 ,000  5  25 ,000  
13  Flower  s h op  5 ,000  5  25 ,000  
14  Grin der  5 ,000  30  150 ,000  
15  Ice Ven d in g 5 ,000  1  5 ,000  
16  Id ly pet ty-s h op  5 ,000  25  1 ,25 ,000  
17  Im ita t ion  J ewels  5 ,000  1  5 ,000  
18  Kola  Powder  5 ,000  1  5 ,000  
19  Lem on  s h op  5 ,000  1  5 ,000  
20  Ma s on ry equ ipm en ts   5 ,000  2  10 ,000  
21  Milk  pocket  5 ,000  2  10 ,000  
22  Mixi 5 ,000  1  5 ,000  
23  Oys ter  ga r la n d  5 ,000  1  5 ,000  
24  On ion  ven d in g 5 ,000  2  10 ,000  
25  Pa ddy m erch a n t  5 ,000  1  5 ,000  
26  Pet ty s h op  5 ,000  22  1 ,10 ,000  
27  Ph en ol 5 ,000  1  5 ,000  
28  Pick le Ma k in g 5 ,000  1  5 ,000  
29  Pla s t ic Pot  5 ,000  2  10 ,000  
30  Polyeth ylen e 5 ,000  1  5 ,000  
31  Ta ilor in g Acces s or ies  5 ,000  1  5 ,000  
32  Rice Merch a n t  5 ,000  1  5 ,000  
33  Rice s a les  5 ,000  1  5 ,000  
34  Sa loon  5 ,000  1  5 ,000  
35  Sa m pira n i 5 ,000  1  5 ,000  
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36  Sa n d , b r icks , ru bb les  5 ,000  1  5 ,000  
37  Sa r i s a les  5 ,000  19  95 ,000  
38  Sem iya  Produ ct ion  10 ,000  1  10 ,000  
39  Sewin g m a ch in e 5 ,000  23  1 ,15 ,000  
40  Sn a cks  5 ,000  4  20 ,000  
41  Soda -m a k in g 5 ,000  1  5 ,000  
42  Sofa  cu s h ion s , m a t t res s  5 ,000  1  5 ,000  
43  Sweet  s ta lls  5 ,000  5  25 ,000  
44  Teleph on e Coin  box 5 ,000  2  10 ,000  
45  Tea -Agen cy 5 ,000  1  5 ,000  
46  Tea -s h op  5 ,000  3  15 ,000  
47  Va da i Sh op  5 ,000  3  15 ,000  
48  VCD ca s s et te s h op  5 ,000  1  5 ,000  
49  Vegeta b le s h op  5 ,000  16  80 ,000  
50  Ves s els  5 ,000  2  10 ,000  
51  Sh eep   5 ,000  1  5 ,000  
52  Ta ils  m a ch in e  5 ,000  1  5 ,000  

        235  11 ,85 ,000  
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Bes ides  In d ividu a l Econ om ic Act ivity we too h a ve Grou p  Econ om ic Act ivit ies . 

Th ou gh  we h a ve s ta r ted  th e grou p  a ct ivit ies  in  th e p reviou s  yea r , it  wa s  on ly 

on  a  t ra il ba s is . Th e p rodu ct ion  cen tre es ta b lis h ed  in  Sou th  Poiga in a llu r  

wh ere 4  SHGs  a re in volved  in  th e m a n u fa ctu r in g of Sem iya , Detergen t 

Powder , Com pu ter  Sa m pira n i, Ma s a la  Powder , Hea lth  Powder  Mix a n d  s im ple 

ch em ica ls . Th ou gh  th es e grou ps  were n ot  of DMI form ed  SHGs , we do a s s is t  

th em  in  m a rket in g th e p rodu ct  a s  th ey were h a n ded  over  to u s  by D.R.D.A. 

Na ga pa t t in a m . From  th e les s on s  we h a ve lea rn t  from  th e t ra de we h a ve 

es ta b lis h ed  a  fu llt im e p rodu ct ion  u n it  for  Sem iya  a n d  Detergen t  powder . At  

p res en t  we h a ve 3  SHGs  wh o a re in volved  in  th e p rodu ct ion  of th es e 

p rodu cts . 

We h a ve a  m a rket  tea m  wh ich  ta kes  th es e p rodu cts  in to villa ge level 

m a rket in g a n d  a ls o to th e reta il s h op  in  ou r  work in g a rea s . We h a ve 

pu rch a s ed  a  t ra n s por t  veh icle to cover  th e m a rket  a n d  h a ve a  n etwork  of over  

200  wom en  in volved  in  d irect  m a rket in g n ow. 
 

PRODUCZTION& MARKETTING:  

We a re a ls o develop in g a  Com m u n ity Pa r t icipa tory Ma rket in g Sys tem . Ou r  

m a rket in g s t ra tegy h a s  th e followin g com pon en ts : 

1 . Ma rket  Su rvey 

2 . Produ ct  Tra in in g to SHG wom en  

3 . In trodu cin g p rodu cts  th rou gh  ou r  own  m a rket  tea m  

4 . Con fiden ce bu ild in g p rogra m m e for  wom en  

5 . Ma rket in g in  SHG a n d  BLF m eet in gs  

6 . Ma rket in g by In d ividu a l wom en  

7 . Wom en  Ma rket in g Tea m  

8 . Villa ge level Ma rket in g Network  

Th is  econ om ic developm en t  a ct ivity of Na ga pa t t in a m  h a s  ta ken  a  lega l s ta n d  

a n d  h a s  m a de th e Da lit  wom en , govern m en t  a pproved  en trep ren eu rs . We 

h a ve got  VAT a n d  CST Nu m bers  for  ou r  Produ ct ion  a n d  Ma rket in g u n it  u n der  

th e t it le of DMI Ma h a lir  Ula ga m . Of la te we even  got  ou r  u n it  regis tered  u n der  
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Ta m il Na du  Sm a ll Sca le In du s tr ies . Th is  lega l em powerm en t  boos ts  th e Da lit  

wom en  wh o were on ce n ot  recogn ized  by th eir  own  com m u n ity a re n ow bein g 

res pected  in  th e s ociety. Produ ct ion  a n d  m a rket in g h a s  rea ch ed  th e m iles ton e 

in  th e livelih ood  pa th wa y of DMI.  Produ ct ion  u n it  m a ch in ery erect ion  

com pleted  a n d  th e u n it  wa s  officia lly b les s ed  a n d  In a u gu ra ted  by ou r  pa r is h  

p r ies t  of Na ga i on  16 th  of J u n e 2007 . 

To live u p  to th e t im e we n eed  to h a ve ou r  t ra n s por ta t ion  to m a rket  th e 

p rodu cts  m a n u fa ctu red  u n der  ou r  u m brella . To m eet  u p  we h a ve pu rch a s ed  a  

n ew TATA Ace t ra n s por t  veh icle on  th e 10 th  J u ly 2007  a t  Tr ich y a n d  h a n ded  

over  for  con ta in er  body con s tru ct ion . Th e n ew p rodu ct ion  cen tre a t  DMI 

Hou s e Na ga pa t t in a m  wen t  on  s tea m  a n d  th e fir s t  p rodu ct ion  ca m e ou t  of th e 

p rodu ct ion  lin e in  th e Sem iya  Un it  a n d  Wa s h in g Powder  on  th e 22n d  J u n e 

2007 .  
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MOBILE HEALTH CLINIC: 
  

Th e m ed ica l tea m  con s is t in g of Dr .Ba s h u r ideen , ou r  s ta ff n u rs e a lon g with  

two s is ters  con du cts  th e m ed ica l ca m p  regu la r ly in  th e villa ges . Ba s ed  on  th e 

n eed  a n d  requ es t  from  th e com m u n ity we fix th e p la ce for  th e Med ica l ca m p . 

Th e villa ge Pa n ch a ya t  m em bers  a n d  th e Men  a s  well a s  th e Wom en  SHGs  

p la y a  m a jor  pa r t icipa tory role in  orga n is in g th e m ed ica l ca m ps . We h a ve 

been  con du ct in g a  m ed ica l ca m p  twice in  a  m on th  in  s evera l p la ces , in  th ree 

b locks , n a m ely Na ga pa t t in a m , Sem ba n a rkoil a n d  Keezh a iyu r .  

 

Me dic al Cam ps  – J anuary  t o  Nove m be r.  2 0 0 7  
 

Sl.No Bloc k Habitat ion  /  Ward Be n e fic iarie s  
      Me n  Wom e n  Ch ildre n  Total 
1 Na ga i.Mu n icipa lity Wa rd  No.21  100  36  10  1 4 6  
2 Na ga i. Mu n icipa lity Wa rd  No.28  30  77  60  1 6 7  
3 Na ga i, Mu n icipa lity Wa rd  No.17  60  120  40  2 2 0  
4 Sem ba n a rkoil Eru ka t ta n ch ery 82  110  58  2 5 0  
5 Na ga i. Mu n icipa lity Ch ild ren ’s  Hom e 0  0  80   8 0  
6 Na ga i. Mu n icipa lity Wa rd  No 29  95  130  75  3 0 0  
7 Na ga i Mu n icipa lity Wa rd  No. 30  25  110  40  1 7 5  
8 Sem ba n a rkoil Edu th u ka t t i 100  176  74  3 5 0  
9 Keezh a iyu r  Sola vith ya pu ra m  90  120  50  2 6 0  

10 Sem ba n a rkoil Th illa iya d i 100  100  50  2 5 0  
11 Na ga pa t t in a m  Iva n a llu r  35  65  120  2 2 0  
12 Keezh a iyu r  Ka ru n ka n n i 40  143  32  2 1 5  

 
 
TOTAL   7 5 7  1 1 8 7  6 8 9  2 6 3 3  
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Th e ben eficia r ies  were very h a ppy a bou t  ou r  s ervice of h ea lth  ca m p  a n d  

ben efited  from  th is  ca m p . Th ere a re even  refer ra l ca s es , wh ich  a re forwa rded  

to th e Dis t r ict  Hea d  Qu a r ters  Hos p ita l.  

WARD LEVEL COMMUNITY HEALTH AWARENESS PROGRAMME 

Hea lth  & Hygien e Awa ren es s  Progra m m e is  con du cted  a t  wa rd  level a s  well a s  

villa ge level for  th e SHG wom en , Kis h or i Grou p , you th  grou ps , a doles cen t  

gir ls  a n d  s ch ools  a n d  Villa ge s tu dy cen t re ch ild ren  regu la r ly. Ou r  Sta ff n u rs e 

Ms .Sh oba  or ien ts  th es e grou ps  per iod ica lly. Th is  p rogra m m e is  to crea te 

a wa ren es s  a m on g wom en , you th  a n d  th e ch ild ren  a n d  to em power  th em  to 

m a ke h ea lth  a n d  h ygien e a  rea lity in  th eir  own  a rea . Th ou gh  m os t  of th e SHG 

m em bers  a re illitera tes  a n d  a re n ot  a cces s  to s ocia l power , th ey h a ve a n  u rge 

for  lea rn in g a n d  to follow th e a dvices  given  to th em . Th e im pa ct  of th is  

p rogra m m e is  clea r ly in d ica ted  in  th e in ciden t  given  below. 

Two of ou r  SHGs  in  wa rd  21  of Na ga pa t t in a m  Mu n icipa lity took  u p  th e job  of 

clea n in g th e s t reet . Seein g th em , oth ers  a ls o join ed . Oth ers  took  th is  type of 

Socia l Res pon s ib ility Awa ren es s  Progra m m e a s  a  role m odel too. 
 

AWARENESS ON HIV/ AIDS: 

Crea t ion  of a wa ren es s  pa ves  roa d  to developm en t . In  order  to m a ke th e h olis t ic 

developm en t  a  rea lity we h a ve n ow s ta r ted  focu s in g on  th e a wa ren es s  of 

va r iou s  s ocia l is s u es . Th e a la rm in g is s u e in  th e p res en t  s cen a r io is  n oth in g les s  

th a n  HIV a n d  AIDS. On  Decem ber  1 s t,  we obs erved  wor ld  HIV/ AIDS da y in  

Na ga pa t t in a m . To ta ke th e m es s a ge a cros s  th e cros s  s ect ion  of th e com m on  

pu b lic we from  DMI, Na ga i h a d  orga n ized  a  ra lly to crea te a wa ren es s  a m on g 

th e Na ga pa t t in a m  pu b lic a n d  th e cu lm in a t ion  wa s  th e pu b lic m eet in g a t  ou r  

ca m pu s . 

More th a n  800  wom en  a n d  s ch ool ch ild ren  ga th ered  a t  Avery Tida l (n ea r  n ew 

bu s  s ta n d). Mr .Gu n s eka ra n , D.S.P. Na ga pa t t in a m  s ta r ted  th e DMI’s  World  

AIDS da y ra lly. Th e ra lly wen t  a rou n d  th e m a in  roa ds  of Na ga pa t t in a m  a n d 

a s s em bled  a t  ou r  office p rem is es  a rou n d  5 .00P.M. 
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   Dr .Ka u s elya , from  th e villa ge Pr im a ry Hea lth  Cen tre wa s  th e ch ief gu es t . Sh e 

in  h er  a ddres s  to th e wom en  exp la in ed  a bou t  HIV a n d  th e s teps  to be ta ken  to 

p reven t . Here wh a t  is  requ ired  is  s elf con trol a n d  a wa ren es s . Sr .Molly 

expres s ed  h er  gra t itu de to th e ch ief gu es t  for  h er  in s p ir in g th ou gh t  p rovok in g 

a dvice to th e wom en , Th e D.S.P. wh o s ta r ted  ra lly a n d  th e pu b lic wh o in  s p ite 

of th e down  pou r  ca m e in  b ig m a s s  a ls o were th a n ked  for  m a k in g th e da y a  

s u cces s . Th e m es s a ge wa s  a n  eye open er  to th e wom en  of ou r  SHGs . Th e 

ben eficia r ies  a re n ot  on ly th e 800  wom en  wh o h a d  pa r t icipa ted  bu t  a ls o th e 

h u n dreds  of peop le a lon g th e roa ds  a n d  s t reets  th e ra lly pa s s ed  th rou gh . 

NET WORK ACTIVITIES:  
 
Sl.No  Nam e  o f t he  

Bloc k 
Type  o f ne t  
work 

Wit h  
whom  

Out  c om e   Be ne fic iarie s   

1  Na ga i Agr icu ltu re 
tools  

CWM Crowba r , 
Spa de 
wh eeler   

15  

2  Na ga i & 
Sem ba n a rkoil 

Spon s or   CWM Note books  
a n d  
Un iform s   

118  

3  Mu n icipa lity In d ividu a l 
a ct ivity 

CWM Got  cycle 4  

4  Na ga i Hou s in g 
p rogra m m e 

CWM Sh elter   3  

5  Na ga i Ch ild ren ’s  
Righ ts  a n d  
pa r lia m en t  

NCRC Tra in in g 2  
da ys  

80  

6  DMI 
ch ild ren ’s  

Spon s ored   U.S.A Ba gs  a n d  
pen s  

80  
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h om e 
7  Na ga i NGOs  

m eet in g 
NCRC Sys tem a t ic 

p la n  
35  

8  Na ga i Cu ltu ra l 
p rogra m m e 

Avva i 
NGO 

Good  go-
opera t ion  

250  

 
FUTURE PLAN: 

¾ Form a t ion  of n ew Self Help  Grou ps  

¾ Stren gth en in g th e exis t in g SHGs  

¾ Regu la r  SHG, PLF a n d  BLF m eet in gs  

¾ Form a t ion  DLF 

¾ In com e gen era t ion  t ra in in g to th e wom en  

¾ Ta pp in g th e govern m en t  loa n s  for  SHG wom en  

¾ Regu la r  m ock  d r ills  in  th e CBDRM villa ges  

¾ Stren gth en in g th e ta s k  force tea m s  

¾ Regu la r  t ra in in gs  to th e s ta ff 

¾ Crea te m ore a wa ren es s  on  pers on a l a n d  s ocia l h ygien e 

¾ Regu la r  h ea lth  ca m ps  
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CHILD DEVELOPMENT ACTIVITIES 
 

 
 

Ch ild  developm en t  p rogra m m e is  focu s ed  on  fou r  com pon en ts  
 

� Ca re h om e for  th e ch ild  

� Hom e-ba s ed  ca re 

� Stu dy cen ters  

� Extra -cu rr icu la r  a ct ivit ies   
 

 

Ch ild  developm en t  p rogra m m e is  in  opera t ion  in  villa ges  wh ere ch ild ren  

in volvem en t  in  everyth in g th a t  p rom otes  th eir  developm en t  is  given  im por ta n t  

Care  hom e  for t he  Ts unam i affe c t e d c h ildre n: 

Th ere a re 80  ch ild ren  in  th e h om e. We p rovide th e ba s ic n eeds  s u ch  a s  food , 

cloth in g a n d  h om e to s tu dy.  Th e a ge grou p  of ou r  ch ild ren  ra n ges  from  5  to 

15  yea rs . Apa r t  from  ca re h om e s ervice th e des erve s tu d en ts  from  cos ta l 

villa ge were s elected  a n d  s u ppor ted  to con t in u e th eir  edu ca t ion  th rou gh  

s ch ola rs h ip  a n d  s pecia l tu it ion . We provided  th em  s tu dy m a ter ia ls  like 

n otebooks , books , pen , pen cils  a n d  exa m  fees .  
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Apa r t  from  ca re h om e s ervice th e des erve s tu den ts  from  cos ta l villa ge were 

s elected  a n d  s u ppor ted  to con t in u e th eir  edu ca t ion  th rou gh  s ch ola rs h ip  a n d  

s pecia l tu it ion . We provided  th em  s tu dy m a ter ia ls  like n otebooks , books , pen , 

pen cils  a n d  exa m  fees .  
  

HEALTH PROGRAMME: 
  

Hea lth  p rogra m m e wa s  gea red  with  th e h elp  of a m bu la n ce a n d  qu a lified  

doctors .  Com m u n ity h ea lth  is s u es  were given  im por ta n ce a s  it  is  of m a in  

con cern .   

Ä We a re givin g th e very good  m ed ica l ca re for  th e ch ild ren  a n d  SHG peop le.  

Ä Wh en  a  ch ild  fa lls  ill ou r  in -h ou s e n u rs e gives  th e fir s t  a id  a n d  is  ta ken  to 

th e h os p ita l for  fu r th er  m ed ica l ca re. We tea ch  th e ch ild ren  to be clea n  in  

order  to p rotect  th em  from  th e s ickn es s . Nu rs e Sh oba  ta kes  cla s s es  for  th e 

ch ild ren  a bou t  th e clea n lin es s  a n d  h ygien e. 

 

 

 

 

 

 

 

 

[ 

San it at ion  program  and He alt h  ac t ivit ie s : 

Th e top ics  covered  a re: 

• Hygien ic en viron m en t , 

• Clea n er  Hou s e a n d  clea n er  s u r rou n d in gs  

• Wa ter  a n d  s a n ita t ion  

• Th e h a za rds  of u n clea n  wa ter  

• Pers on a l h ygien ic ca re (h a ir , n a ils  s k in  etc.) 
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He alt h -Re lat e d Train ings : 
  

Th e ch ild ren  a re well a t ten ded  if a n d  

wh en  th ey fa ll in  s ick . Ou r  s ta ff n u rs e 

wh o lives  in  th e ca m pu s  ta kes  ca re of th e 

ch ild ren  du r in g em ergen cy. After  th e fir s t  

a id  th e ch ild ren  a re im m edia tely ta ken  

for  fu r th er  t rea tm en t  to th e Dis t r ict  Hea d  

Qu a r ters  Hos p ita l, wh ich  is  clos er  to ou r  

He alt h  and Hygie ne  Program m e  for Ch ildre n  
 

Sl.No  Nam e  o f t he  plac e  Be ne fic iarie s  
 

1  Th eth i Sch ool 84  
 

2  Th eth i Tu it ion  Cen tre 42  
 

3  Na m bia r  Na ga r   70  
 

4  Ka da m pa d i 22  
5 . 
 
 Na llia n  Th ot ta m  35  
 

6  Th eth i Tu it ion  Cen tre 42  
 

7  Eru kka ta n ch erry  28  
 

8  Na m bia r  Na ga r   79  
 

9  Ka da m pa d i 20  
 

10  Na llia n  Th ot ta m  47  

11  Th eth i Tu it ion  Cen tre 
 

42  

12  Eru kka ta n ch erry  
 

28  
 

13  Na m bia r  Na ga r   79  
  
 TOTAL 6 1 8  
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Hom e. On ce a  week  s h e a ls o goes  to th e villa ge Stu dy Cen tre .Sh e tea ch es  

th em  Hea lth  & Hygien e a n d  a ls o m on itors  th eir  h ea lth . From  th is  m on th  we 

h a ve s ta red  Growth  Ch a r t  Mon itor in g (weigh t  & h eigh t) for  ou r  Hom e 

Ch ild ren .   
 

TUITION CENTRES:  
 

To im prove th e a ca dem ic perform a n ce of 

th e ch ild ren  9  coa ch in g cla s s  cen ters  were 

s ta r ted . 618  poor  ch ild ren  a re h elp ed  

th rou gh  coa ch in g cla s s  to h a ve a cces s  to 

qu a lity edu ca t ion . It  h a s  crea ted  a n  

in teres t  in  th e ch ild ren  th e va lu e a n d  

im por ta n ce of th e edu ca t ion  for  th eir  

bet ter  fu tu re. Th ey h a ve ga in ed  s elf 

con fiden ce, a ca dem ic excellen ce a n d  va lu e ba s ed  edu ca t ion . Th ey a re 

con t in u ou s ly h elped  to d is cover  a n d  develop  th eir  ta len ts  th rou gh  va r iou s  

extra  cu rr icu la r  a ct ivit ies . 

Nagapat t inam  Dis t ric t  

Sl.No  Village  St udy  Ce nt re  Be ne fic iarie s  

1  Th eth i Tu it ion  Cen tre 42  

2  Na m bia r  Na ga r   70  

3  Ka da m pa d i 22  

4  Na llia n  Th ot ta m  35  

5  Eru kka ta n ch erry  28  

6   Th a ra n ga m pa d i 79  

7  Cooks  roa d  42  

8   17  wa rd  28  

9  Iva n a llu r   79  

  

 TOTAL 6 1 8  
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EDUCATIONAL TOURS AND PICNICS:  

Th e s tu den ts  were ta ken  to va r iou s  

h is tor ica l p la ces  a n d  p icn ic s pots  to 

lea rn  a n d  rela x th em s elves .  Week ly 

ca m ps  were u t ilized  in  a  p roper  wa y a s  

th e s tu den ts  were a ls o liked  a n d  

pa r t icipa ted  a ct ively. Ch ild ren  were 

en cou ra ge a n d  m otiva ted  to pa r t icipa te 

in  th e com m on  fu n ct ion s  th rou gh  

cu ltu ra l p rogra m m e, on ce a  m on th . As  a  res u lt  of it , th e ch ild ren  were very 

h a ppy in  b r in gin g ou t  exh ib it in g th eir  h idden  ta len ts . 

Ext ra Curric ular Ac t ivit ie s : 
 

Spoke n  Englis h  Clas s  
  

As  th e En glis h  la n gu a ge s k ill is  a n  im por ta n t  tool wh ich  qu a lifies  a  pers on  to 

expres s  on e’s  ta len ts  in  a n  in terview a n d  a ls o goin g for  h igh er  s tu d ies . Hen ce, 

s poken  En glis h  cla s s  wa s  a r ra n ged  for  on e fu ll m on th  in  Ma y in  Na ga i a n d  

Th a ra n ga m pa d i for  th e s tu den ts  of 9 th  to 12 th  s ta n da rd . Bro. Willia m  from  

MMI wa s  th e m a s ter  of th e s poken  En glis h  cla s s .  
 

Sl.No  Ve nue  No . o f St ude nt s  
be ne fit e d 

  
11 ..   

  
NNaa ggaa ii  

  
88 22   

  
22 ..   

  
TThh aa rr aa nn ggaa mm pp aa dd ii  

  
55 11   

  
 

Th e extra  cu rr icu la r  a ct ivit ies  were ben eficia l to th e s tu d en ts  beca u s e it  

h elped  th em  im bibe good  va lu es  a n d  va lu a b le in form a t ion  a n d  a ls o in fu s ed  

th e s tu den ts  to cu lt iva te good  m a n n ers  th rou gh  m ora l edu ca t ion , m ora l 

s tor ies , Com pu ter  cou rs e, d ra win g th a t  dep ict  pos it ive th in k in g a n d  pos it ive 

a s pects  of life, m u s ic p rogra m m e a n d  da n ce cla s s es . 
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Sl.No  Ac t ivit y  Re s ourc e  
Pe rs on  
 

Re m arks  Be ne fic iarie s  

1  Hea lth  
edu ca t ion  
in  s ch ool 

Ms . Sh oba   Stu den ts  were m otiva ted  
a n d  en cou ra ged  to lea rn  
th e ba s ic kn owled ge on  
h ea lth  a n d  h ygien e 

212  

2  Mora l 
Edu ca t ion  

Sr . Lilly It  h a s  ta u gh t  th em  to 
develop  ba s ic qu a lit ies  a n d  
va lu es  

80  

3  Mora l 
s tor ies  

Sr . Regi Ch ild ren  were m otiva ted  
by m ora l s tor ies  in  order  
to be idea l in  th eir  da y to 
da y life a n d  a ct ivit ies .  

80  

4  Dra win g 
Pra ct ice  

Sr . Prem a  Ch ild ren  s h owed  keen  
in teres t  to lea rn  it  a n d  
develop  th eir  life in  a  

80  
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CHILDREN’S DAY CELEBRATIONS: 
 

Th e ch ild ren ’s  da y celeb ra t ion s  gleefu lly celeb ra ted  in  ou r  ch ild ren ’s  h om e 

a n d  th e tu it ion  cen ters  in  Na ga pa t t in a m . Th e ch ild ren  were given  a  ch a n ce to 

exh ib it  th eir  ta len ts . Va r iou s  com pet it ion s  a re con du cted  a n d  p r izes  a re given  

to th e win n ers .   

Na lliya n th ot ta m  - 110  

Th eth i  -          90  

Ra ilwa y roa d  -        100  

Na m biya r  Na ga r  - 120  

Th a ra n ga m pa d i - 300  

DMI Hom e  - 350   

 
CHILDREN’S PARLIAMENT: 
 

Th e m a in  ob ject ives  of form a t ion  ch ild ren ’s  pa r lia m en t  a re; 
 

•  To develop  lea ders h ip  qu a lit ies  a t  th e ten der  a ge 

bet ter  m a n n er  
5  Voca t ion a l 

Mu s ic 
cou rs e 

Bro. Pa u l Ra j It  b r in gs  con cen tra t ion  
power  bes ides  lea rn in g 
m u s ic.  Mu s ic s ooth s  th eir  
s or row. 

125  

6  Da n ce  Mrs . J en cy Th is  is  a n  a t t ra ct ive even t  
in  wh ich  everybody 
develops  a  keen  in teres t  to 
lea rn . 

35  

7 . Com pu ter  
Edu ca t ion  

Sr .Ph ilip s  Th e ch ild ren  lea rn t  th e 
ba s ics  of com pu ter  

120  

Tot al 7 3 2  



 43 

•  To im prove th eir  civic s en s e a n d  s k ills  

•  To crea te a wa ren es s  on  va r iou s  is s u es  in  th eir  n eigh borh ood   

•  To in cu lca te s a vin g h a b its  

 

On  5 th  of th is  m on th  Sep tem ber  we h a ve orga n ized  th e ch ild ren ’s  pa r lia m en t  

m eet in g in  th e ch ild ren ’s  h om e office s r . Ch r is ty, Sr . J os e a n d  wa rden  ca m e 

for  th e m eet in g.  We h a ve elected  th e n ew pa r lia m en t  lea ders .  Mis s . Ka vith a  

wa s  s elected  a s  ch ief m in is ter , Mis s . Dia n a  th e s ecreta ry th e five ca b in et  

m in is ters .   

 

1 . Mis s . Am a la           - Edu ca t ion  Min is ter  

2 . Mis s . Vin is h a         - Th e h ea lth  Min is ter  

3 . Mis s . Am a li          - Ru les  Min is ter   

4 . Mis s . J a yph in e          - Th e food  m in is ter  

5 . Ma s ter . Pra ga th is h  - Th e s por ts  m in is ter  

 

Th e ch ild ren  pa r lia m en t  is  ru n n in g very a ct ively a n d  th e m in is ters  of th e 

pa r lia m en t  a re doin g th eir  works  very well. From  ou r  ch ild ren ’s  pa r lia m en t , 

Mis s . Ka vith a  a n d  Ma s ter  Pra ga th ees wa ra n  were s elected  for  th e b lock  level 

ch ild ren ’s  pa r lia m en t . Now a n d  th en  we a re a ls o givin g th e m otiva t ion  for  

pa r lia m en t  lea ders  to work  a ct ively.    
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CONCLUSION: 

“ De c e nt  work for a de c e nt  living”  
 

 Ou r  wom en  a n d  ch ild  developm en t  a ct ivit ies  h a ve begu n  to m a rch  

towa rds  th e h olis t ic com m u n ity develop m en t .  Ou r  p rogres s  is  vis ib le in  th e 

wa y ou r  SHGs  p la y th eir  role a s  con tr ibu tors  to s ocia l ch a n ge in  s ta ges , th e 

developm en t  of wom en  h a ve ch a n ged  from  “I” con cep t  to “We” con cep t .  Th e 

n ext  s tep  wa s  th eir  in volvem en t  in  th e m ed ica l ch eck u p  a n d  h ea lth  

a wa ren es s  p rogra m m e, m ore in volvem en t  in  r igh t  ba s ed  a pproa ch  a n d  in  

CBDRM progra m m e.  Wh ile a ddres s in g th e econ om ic a n d  s ocia l s ecu r ity 

n eeds  of th e wom en , th e p rogra m m e h a s  m a in ta in ed  its  s ocia l gra s s  root 

ch a ra cters  des p ite it s  ph en om en a l growth .  Am on g wom en  s evera l s teps  h a ve 

been  ta ken  by both  th e SHG a n d  federa tion  to overcom e va r iou s  en viron m en t  

a n d  developm en t  p rob lem s . Th e wom en  h a ve em erged  from  a n  in d ividu a l to a  

Grou p  (SHG), from  a  grou p  to th e com m u n ity a n d  from  th e com m u n ity to th e 

s ociety. Th is  in  tu rn  widen s  th e h or izon  of th e wom en ’s  ou t look . On  a ccou n t  

of th is  m en ta l growth  a n d  s ta b ility th ey s ta r ted  viewin g th e s ociety’s  s ocia l, 

econ om ica l, en viron m en ta l a n d  h ea lth  a n d  h ygien e is s u es   a s  th eir  own  

com m u n ity’s  is s u e, a s  th eir  own  grou p ’s  is s u e a n d  in  tu rn  th eir  own  

in d ividu a l’s  is s u e. Th u s  own in g of th e is s u es  res u lts  in  b r in gin g a  pos it ive 

ch a n ge /  ou t  com e for  th e good  of th e com m u n ity. Wh en  a n  in d ividu a l s ta r ts  

rea lizin g th eir  own  role a n d  res pon s ib ility in  th e s ociety th en  th e ch a n ge in  

s ociety becom es  a  rea lity a n d  th e h olis t ic developm en t  becom e pos s ib le.   
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