DMIs TSUNAMI REHABILITATION WORKS AT NAGAPATTINAM
QUARTERLY REPORT ( JANUARY TO MARCH 2008)

INTRODUCTION:
“A young worker is more worth than
all gold in the world” - Joseph cardijn

Like the withered leaves our three years of service in Nagapattinam has ended. With
our march towards attaining the goal to bring holistic changes in Nagai society, the
fourth year has started with spring like sprouts. It is a month of activities in Women
Development as well as in Child Development. We do plan this year to be a break
through in our developmental activities. The shift from rehabilitation to development has
started giving a positive aspect in all our women activities especially in their attitude
towards their own society. Out of 11 blocks, we are working in three blocks namely
Nagai, Municipality, Keezhaiyur and Sembanarkoil. Past three months we have
concentrated more on Pongal celebration, Ecology day, A&R SHG training, RBA
training and Women'’s day celebration.

THRUST:

To promote sustainable source of income to all the Tsunami victims and safe guard
women and children by motivating them in disaster preparedness as they are the
vulnerable sectors of the community.

SPECIFIC OBJECTIVES:
1. To enable the Tsunami victims to regain normalcy.
2. To instill and cultivate the habit of savings to meet out their future family and
educational needs of their children.
3. To enable the Tsunami affected children to have holistic development in the
future.
4. Preparing the Tsunami affected people to come to the normalcy by giving them
counseling.
5. To provide medical care in the villages by mobile Health clinic.
ACTIVITIES

SHG formation and PLF formation WLF formation and BLF formation
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Skill Training

Livelihood Programme
Disbursement of R.F and E.A loan
Marketing

Mobile Health Clinic

Training on RBA

SHG and A&R training

Care Home
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10.Home Based care
11. Tuition centre

12. Kishori group formation & Training

WOMEN DEVELOPMENT ACTIVITIES:

(a) Trainings, Camps, Seminars conducted for the women during this reporting
period

New Group Formation:

We have formed 14 men and Women SHGs in this reporting period. We opened bank
account for only five SHGs

B.L.C.C Meeting:

We conducted BLCC meeting every month in three blocks
in different dates at Sembanarkoil, Keezhaiyur and Nagai
Municipality.

(b) Federation activities and achievements (PLF, BLF and DLF)

. On January 19" we conducted DLF meeting at DMI
. _ center Velipalayam. Fifty Six members from three
Bl blocks attended the meeting. Sr. Molly had highlighted
L% the importance of DLF and the roles and responsibilities
. of the members. Finally, we helped the participants to

. | select new office bearers.
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™ |n 16" ward, SHG members collected money and gave it to an orphan girl to
continue her higher education.

™ |n the 21% ward, SHG members gave prizes for the best students in their ward while
commemorating the International Women'’s day.

WLF Meeting:

In total, we formed 12 WLF in this reporting period.
We conduct WLF meeting every month in each
ward, discuss about the social issues and problems,
and take solutions to solve those problems.




c) Social issues identified and addressed and results

ECONOMIC DEVELOPMENT:

17" Ward leader and members submitted a petition to
lay proper road in their area. Within a month time,
they got road facilities with proper drainage. In the
16" ward, the leader and members have given an
application to the ward counselor to provide proper
roads in their area.

(a) Trainings conducted during this month (EDP, VTP, Skill and other trainings)

S.No | Particulars Total Date Venue Scheme | Resource person
Participants
1 A&R one 24 15.2.08 to DMI Office Mabhalir Sr. Lilly
batch 21.2.08 Thittam
2 SHG 8 174 4.2.08 to Community " Sr. Lilly, Sr. Regi, Sr.
Batches 21.2.08 Hall Irudhayam, Mr.
Rajkumar
3 RBA Training 126 29.1.08 DMI Office - Mr. Xavier, Sr. Lilly,
2 ward Mrs. Rani and Mr.
Jayaraj
4 RBA Training | 62 26.2.08 Thethi - Mrs. Rani, Latha
and Sr. Prema
5 RBA Training 43 9.2.08 Velankanni - Sr. Lilly, Mrs. Rani
and Sr. Jessy
6 RBA Training | 150 23.2.08 21 Ward - Sr. Lilly, Mrs. Rani
7 RBA Training 40 19.3.08 Alamalai - Mrs. Rani, Mr.
Jayaraj and Sr.
Irudhyam
8 EDP Training | 35 26.3.08 to DMI Centre THADCO | Sr. Lilly
30.3.08




Tailoring:

In order to develop the women'’s skill we have arranged
the Mobile Tailoring system. Last year we were running
tailoring centre at DMI campus but now by looking at
their convenience and their needs we have organized
Mobile Tailoring centre in various villages for the past
three months. We run a Tailoring centre in Aivanallur
village of Nagai block in which 30 SHG members are
being trained. They will have good job opportunities in
the export companies when the complete the course
successfully.

Computer:

In computer center, the students have regular classes.
Once in a week we conduct test for the students to
know about their learning capacity. In the first batch,
students had their practical and theory classes. We
have started the new batch in which 20 students come
regularly to enhance their skills in computer.

Course Details:
Lower course

- Ms-office (Dos & windows, Notepad, WordPad, Word, Excel, Power Point)
- Basic Course (DMI Material)

Higher course

- DOA, DOM, Tally, DWD, DISTP, DISTGP, DMM, DCA, Programming in “C”,
HTML, Adobe Premier, Flash MX, Swish MX, Star Office, Adobe Photoshop,
Kids Courses, etc.,

R.F Loan

We have prepared R.F application for 50 SHGs in urban and special panchayat. In total
40 SHGs got the subsidy worth Rs. 4,00,000.

E.A Loan

On 26" January, the Republic Day Celebration was held at Nagai Collectorate. During
that function one of our SHGs, namely Subash Chandra Bose received a subsidy loan
of Rs.2,35,560/- from the district collector through THADCO.

Micro Credit:

In order to strengthen the capacity and to start small business we have provided seed
money to fifty-one SHG women



Beneficiary List

SI.No Name of the Trade No. of Amount per Grand Total
Beneficiaries Member

1 Sari sales 2 5000 10,000
2 Idly shop 3 5,000 15,000
3 Pickles making 1 5000 5000
4 Fish raring 5 5000 25,000
5 Grinder 1 5000 5000
6 Sewing machine 2 5000 10,000
7 Sale of Plastic goods 1 5000 5000
8 Try cycle 1 5000 5000
9 Cow raring 5 5000 25,000
10 Goat raring 30 2000 60,000

TOTAL 51 1,65,000

COMMUNITY HEALTH:

Immunization, Camps, HIV/AIDS, Total sanitation program and Health activities

Health Care:

On January 27" we took 10 of our children to psycho
trust for routine periodical check-up with Dr. Shalini and

she gave counseling to our children.

On Febl18th we

conducted a medical camp in our children’s home. Eighty
children have benefited through this medical camp.
Dr.Bazurudeen and his wife Fathima have diagnosed the
children and gave treatment to them. Sr.Jessy and our
health minister were very much helpful in conducting this

medical camp.

The ward level federation leaders and members (16", 17",
18", 19" 21% and 29"M) attended the training on the

prevention of

Filaria which was conducted by the

Municipality health department. We distributed medicines to
200 families at Nagapattinam

COMMUNITY DEVELOPMENT ACTIVITIES:

™ A community Pongal was celebrated on 5.1.08 in Nagai Municipality and village
Panchayat in total 872 women participated and showed their unity and happiness to
one another and conducted sports and competition.
™ In Sembanarkoil block on 10.1.08 we organized Pongal in total 314 women
participated and performed kummi dance.

™ On 22.1.08, we have organized a Ponghal celebrat
which 272 women participated. On 12'

ion at Karunkanni community hall in
January, we organized Pongal celebration in

our DMI campus at Velipalayam in which our staff and beneficiaries actively

participated.




CHILD DEVELOPMENT ACTIVITIES:

(Care home, CHC, Scholarship from DMI and Govt., Tuitions ...etc)

1. Education:

The academic performance of the children was improved in the
last three months. 75% of the students passed in all the
subjects in the half yearly examinations. We are giving special
coaching to 10™ STD students. The local community sisters
have taken responsibility to help the children to score high

marks in their examinations

2. Tuition Centre:

We have 12 tuition centers and in which 85% of the
students passed in their half yearly examinations. Every
week Sr. Christy and Sr. Shiny goes to the tuition centre in
order to strengthen our children’s capacity especially to
Thethi, Nalliyanthottam,  Aivanallur, Sellur, Nagai
Municipality 16" ward and Kandambadi.

3. Extra curricular activities:

“Hope for the best and prepare for the west”

Faith is power because it puts us in touch with god. It is a
source of strength that is central to our spirit that make out
children faithful to god. On Sundays, Sr. Christy is taking
catechism only for Christian children and Sr. Lilly is taking
moral class for non-Christian children on Saturdays.

We have arranged Mathematics tuition for our home
children in the evening. Miss.Prabavathi conducts class
in which the students who are studying in 10th STD
compulsorily attend the classes. Simultaneously, we also
make arrangements to bring out the inner potentials of
the students through various activities. We arranged for
dance classes, which help the students to develop their
dancing skills.



4. Children’s Parliament:

The children’s parliament in the children’s home has not
functioned well for the last seven months. Hence, the sisters
in charge namely Sr.Christy and Sr.Shiny motivated the
members of the parliament to work effectively. They clearly
explained the roles and responsibilities of the ministers of
the parliament. This session helped the members to be more

active.

Special Programme:

™ State level competitions were held at the collector office in January 2008. Six of our
home children participated in these competitions. Among them Miss. Selvi and Miss.
Punitha won the first prizes for running race in their respective categories.

™ On 12™ January, our friends from England visited the Tsunami hit areas and studied
the rehabilitative works. Our home children performed a cultural programme on this
occasion.

™ On 26" January, we celebrated Republic day in our tuition centers.

™ On 2" February, we celebrated ecology day with our children and 17" ward tuition
centre.

NET WORK ACTIVITIES:

S.No | Name of the | Type of net With whom Out come Benefici
block work aries
1 Sembanarkoi | Skill training | CWM Learn to do the 30
I (Christian Simple chemicals
Workers
Movement)
2 Municipality | Counseling Psycho Trust Able to mingle with 20
other children
TOTAL 50




OTHER ACTIVITIES:
MEN DEVELOPMENT ACTIVITIES:

On 2" January, men SHG board was opened at Ananthamangalam Village of
Sembanarkoil block.

Resource persons are:

1. Mr. Natarajan The branch Manager of Indian Bank
Tharangambadi

Sr. Lilly and Sr. Irudhayam

Mr. Rajkumar C.C.O of Youth Group

Bro. Kings MMI

Mrs. Parimala, C.C.O Sembanarkoil block
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The total youth SHG participants are 18 members. The branch manager highlighted more
on the repayment of revolving fund and Direct Linkage loan. Kishori Groups for the past
three months we have formed 4 adolescent girls groups and made them to save their
money.

Kishori Groups:

Past three months we have formed four groups for adolescent's girls and we have made
them to save their money. We have conducted training for them.

STAFF DEVELOPMENT ACTIVITIES (TRAININGS, VISITS):

We conduct staff meeting every month on 28" and share our
activities. Dr. Basurutheen has given the training on first aid
class to all the staff from the Habeeb Hospital, Nagai in which
21 staff attended. One of our staff Mrs. Rani attended the
training on prevention of philaria conducted by health
department.

DMI SPECIAL EVENTS / PROGRAMMES
Republic Day:

On 26" January, we celebrated Republic day function in a grand manner. The chief
guests were Rev. Fr. Xavier Parish priest of Nagai, Mr. Rethinasamy the professor of
community college, Nagai and 17" ward Counselor Mrs. Kala. Children and our SHG
women actively participated in this celebration and paid tribute to the freedom fighters.




DMI Silver Jubilee:

On 28™ January 2008, the Society of DMI entered into its silver jubilee year. There was a
grand inaugural celebration at Palanchoor campus. More than six thousand people
attended this function. 12 leaders from Nagai participated in this mega event.

Ecology Day:

We celebrated ecology day at DMI centre Nagai and in Tharangambadi MMI house. Sr.
Molly, Sr.lrudhayam, a MMI brother and SHG women participated and planted saplings in
Tharangambadi. In Nagai Mr. Xavier, Sr. Lilly, Sr. Prema, our staff along with 102 SHG
women and children participated and planted samplings at DMI office. To create
awareness to the public, rallies were organized in all the blocks.

Women’s Day:

Women's Day was celebrated on
18" March 2008 in Nagapattinam.
We started the celebration with a
Rally in which 1800 women
participated in this great episode.
The Chief Guest was
Mr.C.Vijayakumar, the
Commissioner of Nagai
Municipality. The Guests of honor were Mrs.Suriya Kala Project Officer of Mahalir Thittam,
Sr.Viji DMI, and Sr.Sasi Rani the South provincial, Fr. Paul Michael a Jesuit Priest and
Mr.Micheal the DMI consultant participated in this celebration and gave inspiring message
to the gathering.

Special Programme:

On 18" January, the Mahalir Thittam P.O of Mrs. Suriyakala organized a function at
district level in order to strengthen the PLFs. Our PLF leaders actively participated in this
program. On the same day, prizes were distributed to the winners of the competitions
conducted on behalf of Pongal celebrations. One of our SHG from 29" ward namely
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Madurai Meenakshi won the first prize in block level competition. The Minister for dairy
Development Mr. U. Mathivanan distributed the prizes to the winners.

Special Visits:

On 12™ January, four of our friends
from England had come along with
Sr. Teresa and Sr.Sasirani and
participated in the Pongal
Celebration. Then they went to
Aivanallur village and visited the
tailoring centre and tuition centre.
Our home children performed a
cultural programme.

Development work of DMI in Nagapattinam gained wider recognition in IFAD. On 19"
the team from IFAD project had come and evaluated our NGO in Nagai. Our works are
well recognized in all other NGOs and government officials in Nagai. On January 15"
Mrs.Sathya from U.S.A came to our home and celebrated Pongal with our children.

On 6", 7" and 8™ of February Miss. Brigitte, Mrs. Helan, Mr. Karl Joseph and Sr.Jahani
visited the tuition centre, encouraged the children to bring out their hidden talents, and
appreciated the children by seeing their performance. They also visited ours women's
activities especially the individual activities and group activities. Home children
performed a cultural programme to entertain them.

On 15" February from Mahalir Thittam, the evaluation team had come to evaluate the
works of DMI and the feed back given was excellent.

Challenges and constraints:
» Lack of cooperation from UCO Bank Manager to issue signature for revolving fund

» As DMI was selected to execute a project of IFAD, there is lot of pressure from
other NGOs

* Due to the influence of Private money lenders, some of our SHGs do not have their
regular meeting.
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PROPOSED PLAN OF ACTION FOR THE NEXT MONTH

S.No Activity Tentative Participants/ Expected Results
Duration/ Dates | Beneficiaries
1 Conducting WLF, BLF Once in a month 120 Become a active leader
and DLF meeting
2 World health day 07.04.08 800 More aware on health
celebration
3 Conducting eye camp 22.4.08 1294 Beneficiary will be
benefit by this camp
4 Training on RBA Monthly once in 948 Take up the social
three blocks issue
5 Training on CBDRM Monthly once in 759 More aware on any
two blocks disaster
6 Training for Kishori 23.4.08 180 Able to manage their
Group life
7 Medical camp 19.04.08 315 Benefit by checking
their health
8 Eradication of extreme Once in a month 549 We come to know the
poverty (Millennium real statistic
Goal)
ANNEXURE
A. Total Block and Villages
S.No Name of the | No.of Village | No.of No.of No.of Habitations
Block panchayat Special Municipalities
panchayat
1 Nagapattinam 8 - 20
2 Nagai 36 - 1 43
Municipality
3 Keezhaiyur 9 1 - 10
4 Sembanarkoil 6 1 - 15
TOTAL 59 2 1 88

B. Total SHGs of the District (Women Group)

S.No Name of the Block SHGs formed | SHGs formed | Total SHGs up to
up to Dec.2007 | during Jan. to | March
March
1 Nagapattinam 31 - 31
2 Nagai Municipality 142 4 146
3 Keezhaiyur 23 24
4 Sembanarkoil 48 - 48
TOTAL 244 5 249
C. Total SHGs of the District (Men Group)
S.No Name of the Block SHGs formed | SHGs formed Jan. | Total SHGs up to
up to Dec.2007 | to March March

1 Nagapattinam 6| - 6
2 Nagai Municipality 10 3 13

3 Keezhaiyur - - -

4 Sembanarkoil - - -
TOTAL 16 3 19
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D. Total Savings of the SHGs (Women Group)

S.No Name of the Block Total savings | Total savings Jan. | Total Savings up to
up to Dec.2007 | to March March

1 Nagapattinam 4,71,200 62,100 5,33,300

2 Nagai Municipality 34,97,070 4.,77,300 39,74,370

3 Keezhaiyur 3,28,150 34,600 3,62,750

4 Sembanarkoil 7,36,150 90,500 8,26,650

TOTAL 50,32,570 6,64,500 56,97,070

E. Total Savings of the SHGs (Men Group)

S.No Name of the Block Total savings up | Total savings Jan. | Total Savings up to
to Dec.2007 to March March
1 Nagapattinam 39,850 12,700 52,550
2 Nagai Municipality 1,24,950 31,500 1,56,450
3 Keezhaiyur - - -
4 Sembanarkoil
TOTAL 1,64,800 44,200 2,09,000
F. PLFs and their savings
SI.LNo | Name of the | PLFs PLFs Total PLFs | Savings Savings | Savings
Block formed up | formed up to | up to | Jan. to |up to
to Jan. to | March Dec.2007 | March March
Dec.2007 March
1 Nagapattinam - - - - -
2 Nagai 11 1 12 37,020 5,340 42,360
Municipality
Keezhaiyur - - - - -
Sembanarkoil - - - - -
TOTAL 11 1 12 37,020 5,340 42,360
G. Total savings of the BLFs
SI.No | Name of the Block Total savings | Total savings Jan. | Total savings
up to Dec.2007 | to March up to March
1 Nagapattinam - - -
2 Nagai Municipality - - -
3 Keezhaiyur - - -
4 Sembanarkoil 600 - 600
TOTAL 600 - 600

12




H. Internal lending of the SHGs(Women Group)
S.N | Name of the | No. of | No. of | No. of | Internal Internal Internal
o] Block Internal Internal Internal loan loan loan
loan up to | loan Jan. | loan up to | amount up | amount amount up
Dec.2007 to March March to Jan. to | to March
Dec.2007 March
1 | Nagapattinam 798 76 874 5,33,776 98,400 6,32,176
2 | Nagai 3,020 306 3,326 21,87,830 6,57,000 28,44,830
Municipality
Keezhaiyur 652 37 689 8,00,200 1,40,000 9,40,200
4 | Sembanarkaoil 1,320 204 1,524 20,15,800 1,39,050 21,54,850
TOTAL 5,790 623 6,413 55,37,606 10,34,450 65,72,056
l. Internal lending of the SHGs (Men Group)
SI.LNo | Name of the | No. of | No. of | No. of | Internal Internal Internal
Block Internal Internal Internal loan loan loan
loan up to | loan Jan. | loan up to | amount amount amount up
Dec.2007 to March March up to | Jan. to | to March
Dec.2007 | March
1 Nagapattinam 10 37 47 12,000 31,000 43,000
2 Nagai 20 48 68 21,000 31,550 52,550
Municipality
3 Keezhaiyur - - - - - -
4 Sembanarkoil - - - - - -
TOTAL 30 85 115 33,000 62,550 95,550
J. External loans of the SHGs
S.No Name of the | No. of | No. of | No. of | External loan | External Total
Block External Externa | External amount up to | loan External
loan up to || loan | loan up to | Dec.2007 amount loan
Dec.2007 Jan. to | March Jan. to | amount up
March March to March
1 Nagapattinam 24 - 24 12,45,000 - 12,45,000
2 Nagai 160 6 166 88,80,000 3,90,000 92,70,000
Municipality
3 Keezhaiyur 13 - 13 6,30,000 - 6,30,000
4 Sembanarkoil 24 2 26 11,00,000 1,20,000 12,20,000
TOTAL 221 8 229 1,18,55,000 5,10,000 | 1,23,65,000
K. Economic activities
S.No | Name of the | Name of the | No. of | No. of | No. of beneficiaries
Block activity beneficiaries up | beneficiaries up to March
to Dec.2007 Jan. to March
1 Nagapattinam Milch animal 45 - -
2 Nagai Semia, Surf 29 - -
Municipality
Keezhaiyur - - - -
4 Sembanarkoil Self-dev. 18 - -
Through small
scale business
TOTAL 92 - -

13




CONCLUSION:

No development can take place, without work. To be a DMI member is a privilege. We
believe that it is a call of god to work for the downtrodden and the marginalized
especially the dalit women in Nagai district. If we have a strong will and courage, we
can do many activities to the working class especially those who are outcast from the
society. We hope that we have succeeded to a very good extent to realize this world;
still we have to go a long way to achieve our goal.
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